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Executive summary
This paper reflects on the economic case for healthy ecosystems, and
aims to provide a clear understanding of the business case for actively
managing their natural capital assets within a landscape setting.

All actors, from landowners and farmers, to manufacturers and
suppliers derive benefits from good landscape management.

It’s clear that environmental impacts all along the supply chain, from
farmers and landowners, to manufacturers and suppliers could have an
adverse impact on commercial success. Ultimately, it is the companies
that innovate and make informed, evidenced-based strategic decisions,
who will be the ones to exploit opportunities throughout the supply
chain for commercial success. It is these companies who will be able to
lead the sector and build long-term resilience in their supply chain.
Pulling together policy context and best practice industry learnings
across the whole supply chain, we set out a four-point guide for all actors,
on how to put in place practical measures to improve ecosystem health.

In this report, we outline:
Healthy Ecosystems for resilient business
The bottom-line of long-term business resilience rests in sustainable
land management. Businesses’ understanding of ecosystems and
landscapes has changed dramatically in recent years. Companies now
know that our global water resources, soil health and biodiversity have
a connected and causal impact on our food production systems, which
ultimately will impact on the resilience and longevity of their operations.
Sustainability and productivity are not mutually exclusive. What is good
for the environment can be good for business, but we need to have a
clear understanding of resources, relationships and risks.

For businesses who benefit from the natural assets of soil, water and
habitats either directly or through their supply chain, long-term business
resilience rests in sustainable land management. Collaborations with
Local Authorities, government, farmers, and landowners will inevitably
produce efficiencies by developing shared aims and joined up
landscape scale management. For example, the introduction of the
Catchment Based Approach (CaBA) promotes bottom-up, and joined
up approaches to improve water environments.

The economic case for healthy ecosystems
There is a clear business case for valuing natural capital for companies.
There are costs related to natural capital issues, such as soil
degradation, estimated to cost the UK between £206-315 million per
year, and the 2015 UK flooding, which was calculated to cost over £5
billion in the long-term.
Soil, water and biodiversity risks will inevitably have supply chain
impacts from crop failures to cost fluctuations leading to instable
markets and drops in share prices. Multiple stakeholders, including
businesses and policy makers have recognised the need for the
valuation of natural capital. For business, valuing natural capital should
be at the centre of sustainability strategies, as they provide an efficient
allocation of resources.

Future proofing our landscapes

upland

Challenge

LOWLAND

In the lowlands surface water run off
exacerbates poor water quality in rivers and on
unhealthy soil can cause erosion. Soil
degradation and unsustainable agricultural
practices costs between £0.9 billion to £1.4
billion per year in England and Wales.

city

Cities and towns are growing as growing populations
demand homes, services and infrastructure. The UK
population is set to increase to 73.3 million by 2037.
This will lead to increased stress on water supplies
and land to support growth. Faster than average
growth forecast in already water stressed areas:
London 13%, South East 7.8% and East 8.6% over
the next 10 years. Water stress and over abstraction
are a risk for both society and our businesses.

sea

Many businesses depend on soil, water and biodiversity for their products and operations. Whilst the risks below pose threats to our businesses,
we need to understand them to turn these challenges into business opportunities, improving the resilience of our supply chains.

The world’s oceans play a vital role in maintaining
the functionality and productivity of ecosystems.
By 2050 there will be more plastic than fish in the
sea, which endangers marine life and ecosystems.

Loss of upland vegetation and organic
matter exacerbates the impacts of climate
change, reduced infiltration of rainwater and
increased surface water runoff lead to
increased incidents of floods and droughts.
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Your four-point plan to best practice stewardship

Understand your
relationship with
landscapes

Understand which raw materials
used in your products have
impacts throughout the extended
supply chain and use tools and
partnerships with others for
support. Remember to assess the
natural capital risks and
opportunities the business faces
and understand the risks which
face the landscape.

Collaborate

create a plan

Collaborate with a range of
stakeholders and institutions to
meet positive outcomes for all
parties, look to share information
with other businesses within the
landscape, and understand what
their issues are. This will identify
whether other business in the
landscape share the same or
interconnected risks, and how you
could work together to produce
positive outcomes.

Develop a plan and principles/
guidelines that use best practice
to build resilience and collaborate
with landowners/ primary
producers and manufacturers/
retailers/other stakeholders in the
landscapes you operate in.
Ensure compliance with rules and
legislation by getting to know the
local Environmental Agency
Catchment coordinator.

Build resilience
to future proof
the business

Build resilience with a range of
initiatives and tools to encourage
best practice behaviour. This can
include: valuing natural capital, the
LENS approach, price modelling,
sharing knowledge, expertise, data
and information.

A value chain approach to landscape stewardship

Take action
Upland areas which are comprised of organic
matter act like sponges to limit water run-off
into streams and prevent flooding. Investing in
upland management could be a cost-effective
way of preventing flood and droughts in the
lower catchment.

Opportunities to promote healthy ecosystems are present in varying
degrees across the entire value chain. As a result, businesses need a
comprehensive approach to landscape stewardship, which not only
improves resilience in their corporate processes but also considers the
supply chain and the communities and ecosystems they impact. The
benefits of collaboration are becoming clear - successful and effective
landscape stewardship is not possible without a cross stakeholder
approach including farmers/landowners, manufacturers and retailers.

Landscape stewardship in practice

Better catchment management will reduce
runoff, reducing water pollution from nutrients,
pesticides and sedimentation. Clean rivers will
support aquatic environments and surrounding
habitats to thrive.

To enable UK businesses to be resilient we need a new approach to
how companies interact with their supply chains and the landscapes
they work in. Stewardship provides an excellent framework to guide
thinking and action at landscape scale, but it also needs to evidence
how this can help businesses to thrive.

Ask suppliers if they have a soil management
plans in place. Challenges will vary field to
field, so understand the challenges and
collaborate to resolve them.

This report builds on the stewardship approach to set out a framework
for action, with examples from across different sectors to illustrate the
practical economics of healthy ecosystems. We identify companies
which demonstrate best practices through different methods including
natural capital assessments, payments for environmental services and
BITC’s new model, the landscape enterprise network (LENS) approach.
We share case studies from businesses in the food and drink sector,
utilities and landowners to demonstrate how these economic models
can be applied by business.

Green and blue infrastructure help absorb
water into the natural environment, reducing
the impact of floods and droughts. Building
green spaces into urban development’s helps
create water resilient cities helping people and
nature to thrive.

Understand how your business can introduce
circular economy measures to keep plastics
and their value in the economy, avoid waste
and reduce litter.

Conclusion
Natural capital such as soil, water and habitats contribute to all
business models, they provide the green infrastructure which we need
to live and work. These assets can support growth & productivity and
they can help reduce risk to challenges such as climate change. In the
UK, the political and economic context is changing and companies now
have the opportunity to collaborate to drive progress forward. We must
start working to achieve smart growth, changing the way we do
business, create products and deliver services so we restore the health
of our environment to supporting continued productivity, rather than
undermining it.
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