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FOREWORD

BLACKPOOL IS ON THE MOVE

Over the lastfive years, Blackpool has broughttogethera unique local
partnership between the Council, businesses and the voluntary sector,
supported by Business in the Community (BITC), to find new ways to tackle the
town’s long-standing issues together. With significant support from central
Government programmes, the Blackpool Pride of Place Partnership, has
delivered a united and confident vision for Blackpool as a creative, digital and
educational hub for the North-West and beyond.

£700 million investment since 2012 and £1billion more in the pipeline

FIXING BLACKPOOL: THE STORY SO FAR

Atthe heart of Blackpool’s success to date, has been a commitmentto
community and collaboration, bringing together local public, private and
voluntary sector partners to work togetherto define our local strategy and make
ithappen. Regeneration, housing, health, education, business investment

and economic opportunity are inextricably linked —and so we have set about
realising the potential of the town in an integrated way.

500 quality refurbished homes delivered by My Blackpool Home
with 1,000 by end of 2024/25

Unprecedented levels of physical regeneration

Significantimprovementin secondary schools

Today, the joined-up, innovative approaches that Blackpoolis driving
forward are demonstrating real-world results — in educational performance,
inward investment, renewal of the town’s fabric and in the regeneration of
some of our worst housing. We have more to do, but we now have evidence
of what works, and we have the confidence that comes from the successful
tackling of what were previously considered to be intractable problems:
‘levelling up’ through action. For the firsttime in a generation, Blackpool has
a chancetofinish the job, to turn around the decline of the late twentieth
century and build a thriving community for the twenty first. This prospectus
outlines the next stage in ourjourney.
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Footfall and spend best recovery inthe Country

We are extremely grateful for the significant support we have received from
central Government through numerous funding schemes, including the Town
Dealand Opportunity Area programmes —and we in turn have delivered on our
commitmentsin relationto these programmes, and will continue to do so.



FINISHING THE JOB

We know we have further to go to realise our vision for the town.

Deprivation levels remain amongthe worstin the country and too many people
in Blackpool suffer with poor health. Through clearances and conversion, we
have made significant progress on housing, buttoo many flats in the town are still
not of an acceptable, or decent, standard. We need to build a broader economic
foundation, based onthe success of our creative and visitor economies, but
needto be sufficiently agile to take advantage of new opportunities that come
with some of the best digital infrastructure inthe UK —and we need to equip our
young people with the skills to play a full partin that new economy, so they can
access economic opportunity and social mobility in their own community.

We do not underestimate the scale of the challenge, but for the first time we
have a clear vision, a united town, and new, proven, solutions to old problems
—we have the opportunity to finish the job, and transform Blackpool for the 21st
century as a beacon for regeneration by the community for the community.

Butto do that, we need help. Along with our vision for this town, this prospectus
sets outthe areas where we need support from central Government,
businesses and all our partnersinside and outside the town.

We needto broaden our partnership model to getfull value from central
Government programmes. We need to build a new digital foundation for the town’s
economy and embed the skills that will supportit. We need to deliver decent
housing and encourage healthy, thriving communities in all our neighbourhoods.

Below, we set outthe key asks that support each of our ambitions, alignedto the
overall vision forthe town’s future, and underpinned by what we have learned
from the successes of our partnership over the last four years. We could not
have reached this stage without of the enthusiastic supportthat has come from
outside ourtown, and we hope that supporters old and new will join us in the
next phase of Blackpool'sincredible transformation.

Lynn Williams Leader, Blackpool Council

Christine Hodgson CBE Chair, Blackpool Pride of Place, Chair, Severn Trent

The Prince’s
Responsible
Business Network

BUSINESS

IN THE
COMMUNITY

Blackpool Council
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HEADLINE OUTCOMES BY 2030

Establish the national perception of Blackpool as a'can do' place with a buzz, attracting graduates, families,
businesses and visitors to a credible business investment location, brimming with local pride

Create and safeguard at least 10,000 jobs and grow the economy by £1bn through turbocharging tourism,
building on existing and emerging economic strengths and innovative opportunities

Tackle the concentration of deprivation in the inner areas (the worstin England) raising it out of the bottom decile
and creating 3,000 new quality homes

Achieve top quartile employment rates for 16-24-year-olds compared to other Lancashire Local Authorities through
a particular focus on health, well-being, resilience and preparedness for work through upskilling and reskilling
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KEY ASKS OF GOVERNMENT

PRIMARY ASK

Oursuccess has been based on bringing together the local public, voluntary and business
sectorsinaunique model of partnership collaboration. We now need to broaden that
partnership to include central Government, to help realise the full benefits of the different
programmes that support Blackpool’s turnaround.

The Government has allocated departmental civil servants to Blackpool to support individual
programmes such as the Town Deal and Opportunity Area and they have played key roles

in creating specific successes. We ask the Government to build on this approach and help
reinforce the over-arching Pride of Place Partnership by appointing a single senior civil servant
to push the boundaries of place-based working and help us develop innovative cross-cutting
solutions, with a mandate from Ministers to work across all Government departments to make
them happen. This new way of integrating central Government into place-based transformation
could be piloted for a limited time and be assessed as part of Lancaster University’s current
work providing rigorous evaluation of our approach to date.

We believe this approach could be the key to unlocking some of the biggest challenges for the
levelling up agenda in Blackpool and beyond.
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I’ma‘Born and Bred’
Ambassador because

I grew up in Blackpool
when the town was ablaze
with tourism, theatre and
business. It was, and still
is, agreat placetolive,
study and work. Like every
other town, Blackpool has
problems; we recognise

them and lwantto help
solve them. J

Sir Andrew Parmley
Lord Mayor ofthe
City of London 2016-17



PRINCIPAL ASKS

Creating healthy thriving
neighbourhoods and
decent homes

Housing

A£100m investmentin capital funding
tointervene atscale in the failed
housing marketininner Blackpool,
would involve selective clearance,
remodelling of existing properties
andthe creation of green spaces.
This could be supported with further
accesstoHomes England’s Affordable
Housing Programme and the creation
ofanew style of 'Housing Action
Zone'. Thiswould pilotchangesin
policy, approach and associated
funding, aimed attackling the inner
area’s challenges and building on our
innovative approach to eliminating
substandard housing.

Communities

Backthe Claremontand Revoe

plans submitted to Homes England -
developed by theirlocal communities
-which setouta wider approachtothe
regeneration of each area, including
greening and pocket parks, reducing
the density of urban development,
improving connectivity across
Blackpool, and creating safe spaces for
children and families. Deliver funding to
support more successful projects like
@TheGrangeto flourish and breathe
life back into community centres.

Health

Ensure the Governance ofthe
Integrated Care Partnership delivers
tangible devolution to Blackpool so
place-based health care canintegrate
seamlessly with the existing array of
complementary social support.

Realising our economic potential
-and embedding essential
skills for the future

Digital

Work to utilise and capitalise on

the international fibre connection

to Europe and the USAto diversify
Blackpool andthe Fylde Coast’s
economy to maximise community
opportunities. Support our schools to
develop a non-traditional, business-
led digital curriculum alongside the
creation of a digital education hub
thatis accessible to all childrenin
Blackpool, providing local focus and
skills to fuel this growing sector.

Education & Skills

Supportasuccessor programme
forthe Blackpool Opportunity
Area until 2030 so we can maintain
improvements in educational
performance andinclusion,

supplemented with targeted support
forthose who are hardesttoreachin our
community, making sure thereis a place
foreveryone inthe workforce. Support
the development of the Multiversity
inthe town that will inspire all young
people andactasthe hubtodevelop a
truly inclusive Blackpool workforce.

Regeneration

Supportan extension of the Enterprise
Zone Business Rate Reliefand
Enhanced Capital Allowances until
2025, provide backing for Blackpool’s
Levelling Up Fund bids and provide
ongoing supportforregeneration
from the UKSPF. Provide support
forthe Court’s relocation business
caseto unlock a major development
opportunityinthe town. As part ofthe
‘Restoring your Railway’ programme,
investinreopening the 5-mile Poulton
to Fleetwood line and a passing loop
onthe South Fylde line to double rail
frequency for commuters and students.
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PLACE

INTRODUCING BLACKPOOL

The Fylde Coast has a population of
around 350,000 residents, with each
distinct community area playingits
specific partin making this a desirable
location to live, work and play.

Blackpoolisthe heartofthe Fylde
Coastand one ofthe mostdensely
developed boroughs in Britain, with
around 140,000 residents. Blackpool's
pastand present are inextricably linked
with the touristindustry. The town was
originally developed as a health resort
and holiday destination following the
arrival of the firsttrains in 1846 and

the increased prosperity and leisure
time ofthe working class. This brought
withitan epic physicaltransformation,
with the firstllluminations in 1879

and the opening ofthe first electric
tramway in the UKin 1885, catalysing
the development ofthe town’s iconic
attractions. Despite a decline in visitors
prompted by the rise of cheap package
holidays abroad fromthe 1970s,
Blackpool has continuedto retain a
unique placeinthe nation’simagination
and is currently experiencing

growthinits visitor economy, with
renewed interest from investors

and holidaymakers alike. Blackpool,
renowned as famous for fresh airand
fun, officially has both the cleanest air
in England and Stanley Park was voted
the best parkinthe UK.

Blackpool'sinternational profile as

a centre forentertainment means it
continuesto be one of Britain’s most
visited destinations. There are over 18
million visitors annually who come to
enjoy cultural and visitor attractions
such asthe historic Blackpool Tower
and Winter Gardens conference
complex, the three piers, the
promenade, a lively events programme
including the Air Show and Fireworks
Festival, theatre and artthrough the
Grand Theatre and Grundy Art Gallery,
family fun atthe Blackpool llluminations
and heart-pumping action atthe
Blackpool Pleasure Beach.

The resurgentvisitor economy
is creating new opportunities for
local residents and the economy is

diversifying. Future growth potential
exists within emerging sectors
including aerospace and advanced
engineering, advanced materials
technologies, food manufacturing and
digitaland cybertechnologies, as well
as energy-related businesses that
draw upon the strength ofthe North
Westin this sector.

Blackpoolisatrue Britishicon, the
only urban seaside resort with 150
years of heritage, the first working
class holiday resortinthe world and
one with an unshakeable vitality. A
townthathas a placeinthe hearts of
the British public.

Blackpool's storyis one of continual
reinvention, notable forits scale,
speed and ambition. Driven by

the desire for progress and the
needtorespondtothe effects of

an ever-evolving society, the town
seeks new ways of working and
innovating. Blackpool’s unmistakable
entrepreneurial spirit has endured
through a‘can do’ culture oftackling

problemsinanimble way that
constantly seeks positive change
rather than fighting to maintain an
archaic status quo. There is a healthy
partnership between Blackpool
Council, businesses, investors, and
the community which makes things
happenin acoordinated way.

Arguably the highlight of the Blackpool
calendaristhe arrival ofthe BBC and
the Strictly Come Dancingteam. Every
November, technical vehicles arrive
onthe Promenade and over afive-day
period the BBC creates the famous set
within the Blackpool Tower Ballroom,
for one of the most popular episodes in
the globally popular series.

The strategicrelationship with the BBC
is hugely importantto the town with the
show’s positive coverage ofthe Resort
providing a huge endorsement of
Blackpool and a significantimpacton
the civic pride of the local community.
Heads are held high when the
celebrity and pro dancers talk of their
ambition to make itto Blackpool!
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PLACE

ARTS, SPORTS AND CULTURE

Grand Theatre

¥ Photo: Blackpc

Arts, Sports and Culture are an
important element of transformation
andregeneration. Blackpool has arich
entertainment history from The Opera
House inthe Winter Gardens complex
tothe Grand Theatre, whichis the UK’s
National Theatre of Variety.
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Photo: Hive Exhibition Space by Dawn Mander

The HIVE café survived the pandemic
andtransformed itselfinto an Urban
Farm and Coffee Shop. It continues to
supportthe creative community which
now stylesitselfas HIVE arts with the
Coffee and Farm Shop onthe ground
floorandtwo floors of exhibition space
above, which hosts events and major
exhibitions.

Football Clubs are the heartbeat of
many towns and cities and Blackpool
is no different. Life-long fan Simon
Sadler boughtthe clubin 2019 and
continuestoinvest, restoring pride
inthe local football club, which is an
essential part of Place. Blackpool
Football Club has a strong heritage
with its brand of ‘Backing Blackpool’
connectingfans, businesses andthe
wider community.

Phote:Blackpool Football Club

The brand uses the signature colours
oftangerine and white in supporting
the club’s nickname of ‘The Seasiders’
Blackpool Council and Blackpool
Football Club are developing
proposalsinthe Southern Quarter

of Revoe, to work with the local
community to create a sports village
with a mix of sports, educational

and residential uses alongside a
brand-new football academy thereby
investing furtherin the future ofthe
clubandthetown.



Artist'simpression: Showtown, Seaside by Casson Mann

Blackpool willopenthe doorstoits
firstmuseum, Showtown, in 2023.

It will capture how Blackpooltouched
the lives of millions as a favourite
seaside resortand reveal how it plays
an unrivalled role inthe development
of British popular entertainment.
Openyear-round, the museum will be
fun, accessible and fully immersive,
filled with objects, film, music and
performance.

Artist'simpression: Showtown, Arts, Sportand Culture by Casson Mann

[t willmix the best experiences of
museums and visitor attractions

and give visitors an opportunity
tolook behind the scenes at what
ittook to make Blackpool special.
Showtown will be divided into six
themes: seaside, magic, shows, circus,
illuminations and dance.

EERENEERNDN)

It will feature Britain’s first permanent
displays of circus, music, variety and
ballroom dance, utilising Blackpool’s
internationally significant collections
andloans from national partners and
individuals. Located on Blackpool’s
Golden Mile, close tothe new 5-star
Sands Resort Hotel, it will attract
296,000 visits annually, deliver 39
FTE jobs and provide £13.16m of
regional economic benefit.

Artist's impression: Showtow, Dafee by CassonMann

Showtown will have a dedicated
education and public programme,
changingtemporary exhibitions and
a skills development programme for
staffand volunteers.
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PLACE

THE CHALLENGES

However, Blackpool’s profile comes with significant
socialand economic costs. Shorter stay visits have
created pressure onthe sectorto keep costs and
wages low and jobs seasonal - disincentivising
long-term investment.

Former B&B’s are the biggest contributor to
Blackpool’s mass of thousands of Houses of Multiple
Occupation (HMQO), three quarters of which are
occupied by transientrenters. Significant numbers
of often absentee landlords have a poortrack
record of maintaining these properties, profiteering
from artificially high housing benefitlevels, whilst
enabling the spread of a morass of social and health
problems. The resultis the greatest concentration
of deprivationin England, with high numbers of
incoming low-income and vulnerable people with
poor social networks from othertowns. Such is the
poor quality of this accommodation that those who
find a way of improving their lives move away from
the resort, creating a continuous cycle for landlords
tofillwiththose who are less fortunate. Thisis a core
intractable problem and one that leads to extreme
pressure on local public services.
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The statistics are stark. Low wages, low employment
rates, high levels of benefit claimants, poor health
and high exclusion rates from school mean that child
povertyis unacceptably prevalentinthe town. In
inner Blackpool, 50% of households live in private
rented accommodation, further de-stabilising

the permanency of communities. Together, this

has ledto an economic malaise thatis further
exacerbated by a high proportion of residents with
long term debilitating illnesses and some ofthe
poorest mental and physical health outcomesin the
country. With young people under-performing at
GCSE level, aspirationsinthe town are frequently
low. The corresponding low skills levels and low
numbers of graduates remaining or returning to

the town, provides little incentive foremployers

with professional or technical careersto choose
Blackpool as a place for growth.

THE OPPORTUNITY

Formosttowns, and coastal onesin particular,
this story ends with terminal decline into stasis
but Blackpool has an energy which even this
complex combination of issues cannot suppress.
This Prospectus draws a line inthe sand, choosing
instead to focus on what Blackpool could become.
Whilst Blackpool may be atthe epicentre, it takes
into accountthe wider geographic position,

our shared social challenges with for example
Fleetwood and the economic opportunities and
benefits to be realised by working collaboratively
across the Fylde Coast. Starting from a fresh, with
inspirational vision and narrative, it looks at the
interrelated economic and social issues the town
faces, the key projects already being delivered
and follow-on aspirational projects which require
inputand investment from other parties. These
are balanced againstthe 'asks' we need for these
to happen. Takentogether, there is potential
pathway towards a new flourishing Blackpool with
a healthier economy and a thriving community that
plays a significant beacon role for reinventing and
regenerating deprived areas.



POSITIVE PROGRESS

Fantastic progress has been made overthe lastthree years, with The
Blackpool Pride of Place Partnership and Blackpool Council working together
with national Government, to realise the regeneration aspirations set outin
this ambitious Prospectus.

In January 2020, a Town Deal Board was created to encourage residents and
civic leadersto create plans fora Town Deal. Led by the Blackpool Pride of Place
partnership, the Town Deal Board secured £39.5m for seven projects, including;
a Youth Hub to supportyoung people inthe town, relocating the Blackpool
central courts to enable the full delivery of Blackpool Central, the Multiversity,
infrastructure investment at Blackpool Airport Enterprise Zone, Revoe
Community Sports Village inthe Southern Quarter, The Edge — a business hub,
and modernisation of the iconic Blackpool llluminations.

Investment of £8.6m has been granted for two projects through the Getting
Building Fund. The firstis the development of the Houndshill Shopping Centre,
to create a 9 screen cinema with an IMAX-style screen, two restaurants and a
relocated Wilko store; the second is the rejuvenation of Abingdon Street Market.

The Town Deal Board is also working on the submission of Levelling Up Fund
bids in orderto supportthe delivery ofthe Growth and Prosperity programme.

We are gratefulto Governmentforthe funding received for economic
regeneration and we welcome a continued dialogue to strengthen our
economy, grow the private sector and create jobs. Despite the challenges of
Covid-19, we will drive maximum social value through these projects across all
sectors of society to ensure thatitis targeted atthose who need it most. These
life opportunities will complementthose being created through our Careers
Hub, supported by our innovative Responsible Business Network.

Itis undeniable that this local partnership with central Governmentis working.
We have already seen 1,000’s of new jobs created and improvements in
outcomes foryoung people. Some progress has been made onimproving the
worst of the housing stock. Whilst the momentum is good, there is much to do
and now would not be the time for this partnership to take its collective foot off
the accelerator.

We are keento secure the long-term strategic partnership we are seeking

with central Government, to deliverimproved housing, health and educational
outcomes and to ensure effective and efficient levelling up for people and place.
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PLACE

THE VISION

Blackpool willbe a buzzing, vibrant and attractive town of which residents will
be rightfully proud, where businesses thrive and there are career opportunities
forall. It will be a 21st century year-round leisure destination that appeals to
everyone, fromvisiting conference delegates and high-income tourists staying
inthe award-winning 5-star hotels, to a younger, hipper crowd in search of a
weekend away full of partying, music and fashion festivals. Families will enjoy
the rejuvenated promenade, markets and attractions. It will be a green town
whichis carbon neutral and enjoys the cleanest airin the country.

The town centre will be transformed with extensive covered walkways and an
abundance of open, recreational space to enjoy all-weather activities. This has
attracted new businesses and increased footfall. There are innovative family
entertainment offerings, new and exciting independent retail shops as well as
kids’ activities, a cinema/music venue and fun food festivals.
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Sub-standard buildings have been replaced and there are welcoming
fit-for-purpose flexible workspace centres for SMEs and graduate
entrepreneurs, attracted by Blackpool’s ‘Silicon Sands’ reputation which
is built onits future thinking, town-wide, digital infrastructure, connected
to the transatlantic loop from New York. There is high-quality, affordable
accommodation, with well-resourced community hubs for adult training,
education and drug/alcohol rehabilitation, including specialist help for
children coming out of the care system. Local schools are well resourced
and flourishing, whilst crime levels have been reduced.

Blackpool remains the mecca for all ballroom dancing fans, and a year-round
dance school will attract new and repeat visitors young and old, as well as
feedinginto the healthy living ethos for the ageing population. A healthy

living zone has been developed forthose seeking an active retirement with
easy-accessto new build accommodation designed to encourage communal
healthy living and high-quality preventative health care, including gyms and
activities that can be shared across the generations, creating two-way beneficial
relationships. Blackpool will become the healthiest and happiest place to live.
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HOUSING

SITUATION

Inner Blackpoolis home to the mostintense
concentration of deprivation in England, with 8 of
the 10 most deprived neighbourhoods inthe country
ininner Blackpool alone. Thisis linked to very
poor-quality private rented housing and the way

the housing market operates. Thousands of people
move to the town every year, often running away
from problems for a new start at the seaside but find
themselves housedin dense, poorly converted
small flats, which compounds their personal issues.

Like many coastal towns, Blackpool has a core

of holiday accommodation built with little means

to support community infrastructure, given it

was established to serve avisiting, rather than
residential, population suchthat a fallinthe number
of staying visitors has led to reduced need for
traditional bed and breakfastaccommodation. Over
successive decades, thousands of former B&B’s
and other properties have beenturnedinto the next
viable business model of poor quality private rented
accommodation, typically into houses of multiple
occupation (HMQOs). Poor housingis also one of the
biggestdrivers of poor health in Blackpool, creating
high demands on the public services.
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Inthe inner area of Blackpool, over 50% of all
properties are now poor quality privately rentals,
with the area dominated by small flats and bedsits
informer guesthouses. Over 80% of private rented
tenantsinthis areareceive housing subsidy (HB/
UC)and 40% of landlords receive rent directly
because of tenants’ vulnerability.

With little alternative market for these flats and
bedsits, rents reflect the Housing Benefit levels
setand paid by Governmentthrough the Local
Housing Allowance regulations. The rents are based
onthe wider area, which includes more affluent
resorts like Lytham St Annes. The rents received

by the landlords are not linked to the quality of the
accommodation, nortoits real market value and
the high rental yields disincentivise investmentand
make it very difficult for public and private investors
to buy up buildings for positive redevelopment.

Photo: New Housing at Foxhall Village

-

& I oI

F

Ininner Blackpoolthereis no discernible link
between housing subsidy and the size or quality
ofthe accommodation otherthan the number of
bedrooms. This system therefore creates perverse
incentives forlandlords to pack as many small
units into their properties as possible. The resultis
thatinner Blackpool now houses the single most
vulnerable populationin the country and they

live inthe mostinappropriate accommodation,
compounding disadvantage. This population
commonly has multiple and complex health needs.

The continued expansion of unregulated supported
housingis also serving to further intensify these
dangerous dynamics, with landlords targeting

and drawing in individuals with complex needs,
thereby extracting inflated levels of housing benefit,
alongside sustaining artificially high capital values
that are frequently sold on to remote investors.



VISION

To deliver a balanced housing market, in particular via
intervention ininner Blackpool, to significantly raise
housing standards and choice, alongside support
forthe vulnerable in more balanced communities.

STRATEGY

The objectiveistoimprove housing quality and
reduce the concentration of deprivationinthe
following ways:

Upliftthe quality of homes and create a better
balance of home sizes through more affordable
housing and intervening in the housing stock,
including acquiring, demolishing and
refurbishing properties

With partners, deliver 3,000 quality eco homes of
mixedtenureintheinner area

Expand the Foxhall Village development, as
people wantto investand buy in the centre of
Blackpoolifthe quality is right. Blackpool Council
is now working with partners to take forward

and complete the next phases as well as options
forthe wider area. The Council and its partners
such as Blackpool Football Club and the local
community have a plan in Foxhall for further
residential developmentand sporting
community facilities

Creating a housing offer that supports community
stability and aspiration. There is the opportunity

for a wider mix of family homes aimed at a mixture ‘_

ofincome groups, close to new town centre I spent afascinating and moving couple
employment, leisure attractions and upgraded of days in Blackpool wherelwasbornasa
publictransport wartime refugee. It has some of the worst
Introduce new area masterplans to tackle public social problems in the UK, butit also has
realm and place making teams of deeply impressive, dedicated
Work with Governmentto remove the current people who are working hard to solve them.
perverse incentives that reward the private

market for delivering substandard living in The Blackpool Pride of Place partnership’s
inner Blackpool plan to regenerate the town over the next

10 years gives “real grounds for optimism".

John Simpson CBE
BBC World Affairs Editor
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HOUSING

INITIATIVES ALREADY UNDERWAY

« Blackpool Council has used mandatory,
additional and selective licensing across the
inner area, targeting the poorest private rented
housing stock. These licensing regimes typically
involve a detailed approval process from central
Governmentand have enabled the Council to
enterandinspectthousands of homes, and
enforce against statutory minimum housing
standards. The ability to enter homes has also
enabledthe Counciltolink up vulnerable tenants
with other supportservices

- Withinthe lastyear, the Council has worked with
MBH to establish a subsidiary registered provider
—Lumen Housing Ltd. This subsidiary is now
accessing Homes England’s Affordable Housing
Programme to supportinvestmentin the creation
of further quality housing

« Overrecentdecades Blackpool Council has
explored a number of potential routes to reform
with central Government departments (DWP,
DLUHC). The purpose of reform would be to
remove the existing perverse incentives that drive
failure, and leadto the creation of a more balanced
marketthat can supportthe improvementwe
seekin health and other outcomes
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The Council formed Blackpool Housing Company
Ltd as a wholly owned private housing company
in 2016 operating with the brand My Blackpool
Home (MBH). The company’s mission isto acquire,
remodel and manage problematic propertyin
inner Blackpool, creating quality, affordable new
homes for rent. To date, MBH has now created
over 500 quality new homes out of failed B&Bs,
HMOs and private rented accommodation. This
intervention was made possible via £70m of
investment from the Council,and MBH is on track
to deliver approximately 1,000 quality new homes
ininner Blackpool by 2025/6. It has enabled
hundreds of individuals and families to rent a well-
managed, affordable property, put down roots,
stabilise lives and improve outcomes. However,
suchisthe scale of private sector housing

failure in inner Blackpool, MBH is only able to
acquire and remodel a small minority of the poor
private rented housing stock, with around 10%
completedto date. Transformation of housing
quality —and wider health and socioeconomic
outcomesininner Blackpool —therefore requires
national, as well as local action

'tati_én-Road_-.'

A pilotis underway to look at supported housing
and along-term solution is required to address
the growing problems of this sector



Plans have beenworked up by the local
communities of Claremontand Revoe with
Blackpool Councilthrough Homes England’s
Community Housing Fund. Led by young people
from Claremont’s Magic Club, and through

The Revoelutionin Revoe, they have created
innovative community led masterplans to enhance
andtransformtheir communities. There are plans
forthe South Shore area around Waterloo to
develop a community lead masterplan

Blackpool Councilisin the process of building
hundreds of quality new Council homes for
affordable rent. The first hand-overs have
happened at Troutbeck on Mereside, and
construction willcommence laterin 20210on
Grange Park for a further 131 Councilhomes

Foxhall Village is an example of regenerating
adeprived area. This scheme of 400 homes
with mixed tenure including Homes for Sale has
established a distinctive and desirable new
neighbourhood inthe country’s twelfth most
deprived ward. The Councilis now working
with the adjacentfootball clubto incorporate a
Sports Village into this development using the
Government’s Town Deal funding

ASKS OF GOVERNMENT

A£100m investmentin capital funding to
intervene atscale in the failed housing market

ininner Blackpool, would facilitate selective
clearance, remodelling of existing properties
andthe creation of green spaces. This could be
supported with further access to Home England’s
Affordable Housing Programme

Work with Blackpool Councilto develop a new style
of 'Housing Action Zone' which pilots changesin
policy, approach and associated funding, aimed
attacklingtheinner area’s challenges

A pilotto change the way benefits currently
work, to end the perverse incentive for

private landlords to attract more people with
complex needsintothe town and into the most
inappropriate housing. As an example, the Council
has proposed thatlocalised Local Housing
Allowance (LHA) rates are introduced that link
directly to the standard of accommodation,
offering lower payments than current rates for
small and low-quality flats and higher payments
for larger and better-quality homes

Appropriate regulation of supported Housing

Homes England to provide capital funding
forthe delivery of Claremont and Revoe
Masterplans (which were created via Homes
England support)

Tough, localised standards in the private rented
sector, recognising that special measures are
neededto attack the extent of failure in inner
Blackpool.Inrecentyears, Blackpool Council

has worked with DLUHC and DWP to explore

how the payment of housing subsidy could be
made conditional on proofthat minimum statutory
standards (as defined in the HHSRS) had been met

Explore the feasibility of providing transition
funding of up to a year, from the home authority
whenthose in receipt of social care move into
Blackpool lifting the town out of an ‘end of the
line’ perception
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HEALTH

SITUATION UPDATE

The male suicide rate in Blackpoolis the
2nd highestin the country

High rates of smoking cause high rates of lung
disease and cancer, whilstdrug deaths, alcohol-
related harm, significant levels of mental health
issues and a high suicide rate all contribute to people
in Blackpool living shorter lives with fewer healthy
years. The disparity is caused and exacerbated

by deprivation and poor housing, creating low

work expectations and aspirations which impact
directly onthe potential to develop a skilled, resilient
workforce and the health benefits which go along
with stable, well-paid good quality jobs.

The Chief Medical Officer’s 2021annual report
highlighted additional disadvantage caused by
coastallocation and the “longtail of preventable
illhealth” these communities will suffer without
vigorous and systematic effort. The consequences of
illhealth experienced in coastal areas like Blackpool
are compounded by the difficulty in attracting a
high-quality health and social care workforce.

Page 20 | Blackpool Town Prospectus

Dysfunctional domestic relationships contribute to
high levels of risk of spousal and child abuse, with
young people at a higherrisk of Adverse Childhood
Experiencesthan elsewhere. Blackpool hasthe
highestrates of childrenin need and looked after
childreninthe country.

Mentalill-health continuesto be anissuein
Blackpool with high rates of diagnosed severe
mentalillness. There were over 500 hospital
admissions for intentional self-harmin 2018/19 and
suicide rates amongst males are the fifth highest
inthe country. Many people have (re)co-occurring
substance misuse and mental health issues.

71.6% of adults in Blackpool are overweight
orobese

Government supportis needed to fund
an academic study on the pathways to
improving health in Blackpool

The number of children in need and looked
after children remains the highestin the
country

31% of pupils are below average on the
mental toughness scores

‘Tew neighbourhood health models need
all key partners around the table; and that
includes communities as well as health
providers if they are to be fully integrated.
Itis evident to me that the healthand
wellbeing of Blackpool’s residents
isimproving, however, there remain
considerable challenges we must address
collaboratively in order to build on and
accelerate the progress made. J

Dr Arif Rajpura
Director of Public Health, Blackpool Council



VISION

To harness the opportunity offered by the

Fylde Coast Place Based Partnership to work
collaboratively to tackle the underlying causes of
health inequality in Blackpool, while continuing to
supportinnovative initiatives to reduce drug misuse
and its social consequences.

STRATEGY

Government plans for Integrated Care Systems
andlocal place-based partnerships bring a
statutory duty for health and care organisations to
collaborate, plan and deliver joined-up services and
toimprove the health and wellbeing of people who
live and work inthose areas. Healthier Fylde Coast,
Blackpool’s place-based partnership, is chaired by
the recently appointed chair of Blackpool Teaching
Hospitals NHS Foundation Trust. Governance of
the Integrated Care System must delivertangible
devolution to the Healthier Fylde Coast partnership
so place-based health care canintegrate
seamlessly with the existing array of complementary
social supportservices to tackle the social
challengesin Blackpool. Inthis context, the Trust

is currently refreshingits 5-year strategy to ensure
“Safe, Effective Care for Everyone, Every day”.

Reflecting the national situation, the Trustis
prioritising the restoration of health outcomes and
waiting times to pre-pandemic levels. The Trustis
amajor local employer that, through careful local
collaboration, can offer fabulous employment
opportunities to local people helping to mitigate
againstthe myriad of underlying causes of ill health.

Regarding Public Health, Blackpool continues to
importdisproportionate numbers of people with
existingissues, so treatmentremains a costly
necessity thatdrains the public purse and reduces
the opportunities for prevention ofill health. The
only effective sustainable approach to improving
health inthe town istotackle the causes of poor
health, and the Joint Health and Wellbeing Strategy
for Blackpoolidentifies four priorities in this regard:

« Housing

« Tackling Substance Misuse (alcohoal,
drugs andtobacco)

+ Building Community Resilience and
Reducing Social Isolation

« Early Intervention

INITIATIVES UNDERWAY

Initiatives outlined elsewhere in this Prospectus
seektotacklethe 4 priorities by encouraging
prevention and creating opportunity; immediate
needis dealt with by existing statutory services
and awide range of voluntary sector support.
Nevertheless, the scale ofthe challenge relating to
drug misuse in Blackpool requires additional focus:

Blackpool suffers from the highest number of drug
related deaths in England and has recently been

the recipient of the new Project ADDER (Addiction,
Diversion, Disruption, Enforcement, Recovery)to
tacklethisissue. Project ADDERis a 3-year pilotusing a
whole systems approachtoinfluence system change
and gather evidence throughout project delivery.

2.5times higher than the Country average
for opiate and/or crack cocaine use

4 times higher than national average death
rates from drugs misuse, the highestin
England and Wales, with arising trend

2.5 times the national average for
15-24yrs hospital admissions due to
substance misuse
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HEALTH

The key aims are:

+ Areductionintherate of drug deaths
- Areductioninthe level of drugrelated offending

« Areductioninthe prevalence ofdrug use

Successful outcomes for Project ADDER will have a
positive effect on Blackpool as a “place” and onthe
quality of life in our communities and is therefore a
major priority for the Town.

Harm reduction strategies reduce deaths from opioid
use. Methadone treatment must be supplemented
with other effective treatments such as running
Heroin Assisted Treatment and Supervised Injection
Sites (Shooting Galleries), where opioid users

take Heroin and other effective substitutes, under
supervised conditions on a pilot basis.

Publicand voluntary sector organisations must work
collaboratively to find new ways of engaging with
people with multiple complex needs, providing a
coordinated ‘whole person’ approach to service
provision. Successfully engaging people who
face multiple disadvantages can be challenging
dueto experiences oftrauma. Itis essential that
mental health services work alongside substance
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misuse treatment services, to use a trauma-informed
approachtotreat underlying mental health conditions
that can be a consequence of experiencing trauma.
Given appropriate delegated powers, the Healthier
Fylde Coast Partnership will provide the mechanism
for this collaboration.

Changing Futuresis a three-year national pilot being
deliveredin Blackpoolthat will build upon Project
ADDER and willtest new delivery models that ensure
enhanced collaboration between service providers
to support people facing multiple disadvantages.
This cannot be another top-up programme, Changing
Futures mustresultin mainstream services delivering
care differently from day 1.

ASKS OF GOVERNMENT

. Governmentsupportis neededto ensure
governance ofthe Integrated Care System
deliverstangible devolution to the Healthier
Fylde Coast partnership so place-based health
care canintegrate seamlessly with the existing
array of complementary social support services
totackle the social challenges in Blackpool

« Governmenttoimplement a Minimum Unit
Price foralcohol and include a 5th public health
objective inthe Licensing Act 2003

. Governmentto prioritise Blackpool and restore
waiting lists to pre-pandemic levels to help
alleviate the already high levels of ill health and
deprivation, accompanied by restoration of Public
Health budgets eroded during the pandemic

« Addressthe mismatch between health and social
care worker deployment andthe prevalence of
poor health in coastal areas through the funding
of additional workers in Blackpool

- Encourage andfundthe availability and sharing
of data and research on coastal communities

« Ongoingsupportto embedthe Changing Futures
pilotin all mainstream health services



EDUCATION, SKILLS AND EMPLOYMENT

SITUATION

The Blackpool Children and Families Strategic
Partnership Board drives the town-wide strategies
to improve outcomes for children and families.
Itengages wider expertise, provides external
supportand challenge, and builds on existing
strengthsin partnership working to help create
better life chances and stabilise communities. The
Blackpool Education Improvement Board (BEIB)
reports directly into this board and is responsible
for setting the strategic direction forimprovements
in education, recently articulated in the ten-year
2020-2030 Education Strategy. Thisis supported by
anumber of key groups including the Opportunity
Area (OA) Partnership. Primary School standards
have never been higher, with 94% of Primary
Schoolsrated as Good or better by Ofsted. Sixth
Form provisionis outstanding, as is the Special
Schoolsector. The Pupil Referral Unithas been a
Good school foranumber of Ofsted cycles, with
realistic aspirations to be Outstanding. Post - 16
provision is some of the bestin the country, with
Blackpool andthe Fylde College and Blackpool 6th
Form College achieving Ofsted Outstanding status.

50% of Blackpool Secondary Schools are rated

as Good, with a realistic ambition forthem all to be
Good or better by 2023. Currently, around 29% of
Blackpool children, educated in Blackpool attend
secondary schools which 'require improvement'
compared to 10% nationally. This has previously
beenreflectedin attainmentfigures, with the
second lowest rate of pupil progress in England, and
only 48% achieving grades 9-4 in English and Maths
at GCSE (2018-2019 figures). A significant proportion
ofthese children also did not go onto sustained
education, employment or training, despite the
town benefiting from two 'outstanding'-rated tertiary
colleges.16/17-year-old NEET and destination
unknown figures are double the national average.
There have been progressive improvements within
recentyears, with Opportunity Area (OA) projects
resulting in a marked decrease in exclusions

and at Key Stage 3 a significant reductioninthe

gap between actual and expected reading age
facilitating increased access to the curriculum which
is beginning to translate into improved attainment
outcomes at Key Stage 4.

The Careers Hub and Enterprise Adviser Network
have gained momentum with supportfrom the
Blackpool OA using the Blackpool Careers Journey.
Performance againstthe Gatsby Benchmarks is
significantly higherthan the national average and
across other OA areas with all Blackpool secondary
schools, including special schools and the colleges,
engaged in driving careers excellence. This boosts
aspiration and enables informed choices regarding
transition to the world of work.

In Blackpoolthere are currently many good quality
work opportunities vacant owing to a lack of suitable
local applicants. For example, the Council Kickstart
gateway currently has over 300 Kickstart vacancies,
confirmed by feedback from local businesses.
Implementing the Lancashire Skillsand Employment
Strategic Framework is crucial to Blackpool’s success
with the themes of Future Workforce and Inclusive
Workforce are particularly relevant key themes.
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EDUCATION, SKILLS AND EMPLOYMENT

VISION

The ten-year Education
Strategy sets out a clear
vision of how we will improve
educational outcomes for
children, underpinning
everything we are striving
to achieve for the residents
and the town of Blackpool.
This Visionis supported by
asetof cleartargets and
highlights the needto focus
onimproving outcomes at
allages and phases so that
children thrive and achieve
their potential in adulthood.
The journey starts with

the family and with pre-
school settings. The clear
aimisto supportthe whole
community to live self-
sustaining and fulfilling lives,
with the key to this being
stable employment with
adequate pay.
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Attendance

Attendance across all phases to be
at least at the national average.

Exclusion

Permanent exclusion rates in the secondary
phase to be at or below the national average.

Primary schools

All primary schools rated as good or
better by Ofsted.

Early Help

: OURTARGETS
An enhanced, strong early help offer is

evident in schools, placing them at the
heart of our community.
Teachers and teaching

Consistently high quality teaching and a
stable workforce with good retention rates. -
High quality initial teacher training
maintained in Blackpool.
SEND

Place-based working

Schools and local areas wrap around the
communities they serve and strengthen them.

Comparative outcomes

Blackpool to be placed in the top 50% of
local authority areas in the north west in
relation to secondary phase outcomes.

Progress

All primary schools to have a positive
progress score across the key measures.

Secondary academies

All secondary academies rated as
good or better by Ofsted.

NEET

Reduce the numbers of pupils in our special
school and increase the number of pupils
with an EHCP in our mainstream schools.

The percentage of children who are not in
education, employment or training (NEET)
at or below the national level.

Pupils with high levels of prior attainment

Pupils with a high level of prior attainment will
achieve above average progress at GCSE.



STRATEGY

The Education Strategy identifies two key priorities
for collaborative endeavour: Improving outcomes
by addressing standards of literacy and promoting
inclusive practice. These will:

« Reducethe numberofchildrenwho are NEET
(notin employment, education or training)

« Improve the level of attainment and progress for
children across the town

« Reducethe number of pupils who are excluded
from school

- Improve attendance

Alongside this, the key themes from the Skills
Framework shape the strategy for successful
transition into work:

Future Workforce: working with education
providers and businessesto establish atalent
pipeline and future workforce that meets the current
and future demands of the local labour market with
four key priorities:

« CareersHub: Excellent careers provision
underpinned by Labour Market Intelligence (LMI)
Lancashire's Technical Education Vision: roll
out of T levels & progression pathways to higher
technical qualifications

- Digital Workforce ofthe future - working with
the business-led steering group in Blackpool to
create a workforce that fuels the exciting digital
opportunitiesin Blackpool

« Supportingyoung people who are NEET to re-
engage with learning and work by targeting the
Blackpool Careers Journey towards those most
atrisk of becoming NEET

Inclusive Workforce: supporting unemployed and
inactive residents into sustainable employment,
driving up digital skills and embedding social value
to'levelup'Blackpool and accelerate inclusive
growth, with 4 key priorities:

« Boostemployability and skills of unemployed and

economically inactive residents and support their

journey into work, particularly in disadvantaged

areas supported by Lancashire Adult Skills Forum

using the 'Lancashire Skills Escalator'

« Sectorspecificinitiatives targeted at areas with
labour market demand - Working with DWP,
the Blackpoolandthe Fylde College and other
providers are delivering Sector Skills Work
Academy Programmes under the 'Plan for Jobs'
to skill up local people for specific vacancies,
Digital Bootcamps are also supporting people
into highertechnical roles

» Raise Digital Inclusion - working with the
business-led steering group in Blackpoolto
tackle digital poverty

« Embed social value in commissioning,
procurementand planning processes

This approachisintegrated with the three ongoing
town-wide programmes:

Better Startfocuses on 0—3-year-old children,
improving social and emotional development,
communication, language skills and diet and nutrition
to ensure that children are ready for school. Focused
onthetown’s most deprived wards, nevertheless

it provides atown-wide approach, on key issues
such as extending the health visitor scheme to cover
more visits, including a dedicated pre-school visit.
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EDUCATION, SKILLS AND EMPLOYMENT

HeadStart supports young people’s transition into
secondary school. lttakes a universal approach to
building mental health resilience, supplemented
by targeted initiatives (such as providing resilience
coaches for pupils across transition years 6 and 7),
to help those with greater needs.

Opportunity Area (OA) - One of 12 areas nationally
providing additional DfE funding to accelerate

the progression of children across the town. The
OA Partnership has been active for over 4 years
delivering projects under three themes:

« School Attainment - with particular focus on
literacy at secondary age to facilitate student
accesstothe whole curriculum

« Inclusion -with particular emphasis on
supporting schools and families to reduce
exclusions

« Supporting Young People into work and

further education - implementing the Blackpool

Careers Journey, underpinned by the bespoke
IT Platform “Start Blackpool” with additional
focus on NEET reduction
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The programme has achieved significant measurable

success, although the outcomes for students will be
realised inthe longerterm and we therefore believe
atapered extension of funding for the programme
beyondyear 5is highly justified and desirable. The
programme is spreading its influence and expertise
beyondthe Blackpool borders via two “Twinning”
projects: Football Mentoring, led by Blackpool
Football Club Community Trust and Lancashire
Careers Journeyled by the Careers Hub.

INITIATIVES UNDERWAY

Acknowledging the significant strides madein
Blackpool schools, we are building on this academic
progress, developingitinto successful life outcomes
foryoung people ensuring they all have access
to work opportunities thatreflectthe needs ofthe
regional economy. This involves deployment of a
multi-faceted strategy outlined below:

Future Workforce - Young People

a) The highest quality universal careers education
offerforthose aged 5 years onwards. The
Blackpool Careers Journey, through Primary
Futures and the Careers Hub, is underpinned by
the Startin Blackpool digital platform allowing
businesses and young people to share and
log their careers support activities. This offer
addresses theissue of “work-readiness”, which
obstructs the progression of many Blackpool
young peopleinto work



b) “Spendtosave”targeted careers support

identifying NEET risk, preventing where possible,
reducing to minimal levels, and providing support
for successful, sustainable transition into work.
This targeted support forthe hardest to reach
young peopleis delivered through an Integrated
NEET programme that brings together key
partners, aligning NEET projects under three key
strands of work:

- Prevention-building an evidence-based
approachto NEET preventionin schools
undertaken by the Pathways for All programme

- Reduction - Youth Hubis being established to
provide targeted support forunemployed 16 —
24-year-olds and linked to Blackpool Council’s
Positive Steps into Work Service

- Sustainability - Post 16 education, training and
transition support building on Positive Steps
into Work

c)

Connecting allyoung people with those work
opportunities orthe supportthey needto
develop work-readiness -the new Youth Hub will
bring providers togetherto enable a coordinated
approachto supporting 16—24 year olds into
education, learning and work

Inclusive Workforce - Adults

d)

Post 25 years of age - “spend to save” targeted
supportviathe Lancashire Adult Skills Forum
and the Blackpool Adult Skills and Employment
Partnership with DWP to maximise the impact of
programmes such as Restart

“Onthejob” upskilling - Colleges supported by
a new Multiversity enabling progressioninthe
workplace

Creating high quality job opportunities through
Governmentrelocations, development of

the Enterprise Zone, and the maximisation

of employment opportunities created by the
ongoing capital investmentin the town

ASKS OF GOVERNMENT

« Supportasuccessor programme for the
Blackpool Opportunity Area until 2030 so
we can maintain improvements in education
performance and inclusion, supplemented with
targeted supportforthose hardesttoreachin
our community, making sure thereis a place for
everyone inthe workforce

« Continuation of funds forthe Lancashire Careers
Hub, Enterprise Adviser Network and Youth Hub
forafurther3year

« Supportthe development of a Multiversity inthe
town that will inspire all young people and act as
the hubto develop atruly inclusive Blackpool
workforce. This places education atthe heart of
the town

« Supportthe bid from Blackpooland The Fylde
Collegeto fund an Institute of Technology (loT)
for Lancashire to enable progression routes from
T Levelsto Higher Technical Qualifications

« Provide incentivesto employersto recruit
andtrain previously disengaged adults and
young people, by continuing to incentivise
Apprenticeshipsin disadvantaged areas
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DIGITAL

SITUATION

Blackpool aims to be a ‘SmartResort’ using

the latest digital technology to add value for
residents and visitors alike. Digital transformation
is fundamental to the continued revival of the
town, that will create an enhancing experience for
residents, visitors and businesses.

Internationally, Blackpoolis atthe centre of the
North Atlantic ultra-high-speed data cable,
connecting New York, the U.K. and Northern
Europe. Landing at Blackpool Airport Enterprise
Zone, the network is designed to supportthe
needs of cloud-based networks, internet service
providers and global media. The Cable presents
anideal opportunity for businesses to relocate to
Blackpool, who need access to high speed, low
latency connectivity, including data centres, fintech,
electronic gaming and shared business services.
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Locally, Blackpool has led the UK roll out of Local
Full Fibre Network (LFFN) programmes. Through a
£3.Iminvestmentfromthe Department of Culture
Media and Sport (DCMS), it has laid fibre optic cables
thatrunthe length ofthe promenade, which also
provides free public Wi-Fi at all tram stops, libraries,
council buildings, NHS sites and atthe Winter
Gardens Conference Centre. Itis also one of the first
locations to benefit from 5G technology. The town’s
local cooperative fibre network provides cheap
directaccessto high-speedinternetandis atthe
heart of the regeneration of the town.

Local providers of education and training are able
to equip students with digital skills for life, work

and further study. They also supportthe provision
of essential digital skills training for adults in
community settings through the Adult Education
Budget. They also deliver Essential Digital Skills
Qualifications (EDSQs), which are based onthe

new national standards, along with the new digital T
level, helping Blackpoolto meetthe diverse learning
needs, motivations and starting points of adults with
no or low digital skills.

Situated offshore is one of the world’s largest wind
farms, generating over 1,000 megawatts of green
power. The Digital Strategy seeks to utilise the
Fylde Coast’s world-class renewable energy sector.
The combination of international connectivity

with a carbon neutral energy source available at

the Enterprise Zones puts Blackpoolin a prime
position for new investments to decarbonise digital
infrastructures and supportthe development of new
industries and applications.

Blackpool will maximise the opportunity presented
by this new digital infrastructure so that citizens and
businesses can participate in the global network of
information and digital democracy.



VISION

Blackpool’s Digital Vision, brought
to life through a Rich Picture, sets

an ambitious plan forthe next nine
years, which aligns to the 2030 Town
Prospectus, as part of Blackpool’s
regeneration ambitionsto be a
thriving coastal community by 2030.

In a world where digital is a key
enabler, the town’s stakeholders
have created this visionto support
Blackpoolto become the smartest
and best-connected town inthe UK.
This plan will help Blackpool build
forthe digital economy and improve
the socio-economic outcomes for
its citizens.

The Vision builds on Blackpool’s key
digitalinfrastructure so itbecomes

a catalyst fortransformation,
onethat develops, nurtures, and
attracts employment and industry to
strengthen economic growth.

Photo: North Atlantic Loop ultra-high-speed data cable

Blackpoolis creating a thriving
digital business community, with
an eco-system for tech skillsand a
pipeline of talent that encourages
investors. Through all phases of
education all children and young
people willbe equipped with the
right digital skills to prosper. The aim
is foremployers to have one of the
highest digitally skilled workforces
inthe north of England and access
to a pipeline of highly skilled digital

professionals, ending the digital
brain drain from the town as
ambitious professionals choose to
remain, and return, to work and build
their businesses.

Investmentin digital skills training
will lead to a technology savvy
employee base, creating a digital
mindset so that enterprises lead the
way in utilising technology to capture
business opportunity.

STRATEGY

As part oftheir role onthe Blackpool
Pride of Place board, and their
ongoing commitmentto the Town,
Atos and Cisco are working to drive
forward this ambitious digital vision.
Atos have sponsored the vision and
will use their organisation’s people
and capability to drive delivery.

Ciscowill convene and chaira
business-led steering group, to start
bringing the digital strategy to life.

It will work on the themes described
in the narrative and form a strategy
for delivery, bringing the best of

the voluntary, public and private
sectorstogether.
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DIGITAL

INITIATIVES UNDERWAY

A £60minvestment by City Fibre will give
almostevery home and business access to
next generation gigabit-capable broadband

by 2024. This will boost business productivity
and innovation and deliver millions in economic
benefits for Blackpool, whilst giving residents
accesstothe UK’s fastest broadband services

Cyber Girls First (CGF) has launched its first event
in Blackpool, with 60 youngwomen across 3

high schools taking part, to learn about careers
inthetech and cyberworld. CGF aims to play
animportantrole intryingtoimprove gender
diversity in cyber security and encouraging
uptake in computer science amongst girls

InnovateHer, is committed to preparing females
forthetechindustry and the tech industry for
girls. Iltisworking with ITS, a key partnerin the
cooperative fibre optic laying consortiumin

the town, to provide free training, supported by
digital business mentors, for females aged 13-16
years. The intentionisto enable every young
womanin this age group to have accessto this
free course
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During the pandemic, significantinvestment was
made nationally to reduce the digital divide that
was being experienced by low-income families.
In February 2021the town broughttogether many
businesses, education settings and interested
groups and individuals to consider what needs

to happento capitalise on the digital investment.
Professional support and guidance for education
leaders, leaders of computing in schools and
governors have been created and shared

To reduce digital poverty, Age UK and other
organisations across the town have distributed
tablets and other devices to those unable to
remain connected due alack of funds for devices.
Social Prescribing Link Workers, in VCFSE
locations across the town, continue to identify
where people are more isolated, and address
thisissue. The CVS grants scheme enabled basic
training to be offered to people unable to use
tablets and smart phones

Plans are currently being consideredto create a
digital education base where teachers from across
the town can consider how bestto adapttheir
teachingto make best use ofthe increased digital
resources available to them and their pupils

Claremont Digital Library is a partnership
between Empowerment and Claremont Park
Community Centre thatfocuses on loneliness
andisolationin Claremont. It encourages
residents in Claremontto engage in friendship,
support, andto participate in meaningful
activities across the community

To tackle digital exclusion, Blackpool Council are
working on a pilot project with Groundwork and
the Libraries to launch a digital lending library.
The conceptis thatinthe same way you can
borrow a book from alibrary, you can borrow
either alaptop (Chromebook) or Connectivity
(MiFiRouter), or both. The laptops are redundant
Council laptops, repurposed as Chromebook
devices with Cloud Ready Software and new
faster SSD hard drives. There are currently 10
devicesinthe pilot with an aim to scale this and
increaseto 50
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DIGITAL

ASKS OF GOVERNMENT

«  Work with Blackpoolto utilise its international fibre
connectionto Europe and the USA to diversify
Blackpoolandthe Fylde Coast’s economy

+ Workwith Blackpool Councilto bring a feeder
cable to Blackpool Airport Enterprise Zone,
to power digital hubs and provide modern
manufacturers with green energy to supportthe
commitment of net zero carbon

« Enable every child from Y1-Y13in the town to
have a high quality, free digital device, regularly
updated and/orreplaced,to allowthemto
engage digitally in their education provision

- Supportallteachersto make bestuse ofthese
devicesinthe classroom, through a bespoke
CPD programme thatis jointly developed by
them andthose chosen, through procurement, to
provide the devices

« Supportthe creation of a digital education hubin
one ofthe secondary schools, accessible to all
childrenin Blackpool, where teachers can utilise
cutting edge digital technology with their pupils
andtrainteachersin how bestto teach children
how to use thistechnology
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Provide all schools with fully-funded, full-fibre
broadband thatis effective to supportthe shiftin
focusto digital learning

Ensure thatall schools are able to capitalise on
high-speed, full-fibre broadband and eliminate
incompatible, end of life IT infrastructure and
wireless capability

Fund perpetual software licences for schools
sothatthey can access up-to-date apps,
programmes and resources, without being
constrained by finances

Grant Blackpool secondary schools permission
to develop, alongside world-leading researchers
andinnovative employers, a more appropriate
GCSE forcomputing, so that it serves the needs
of digital businesses more effectively and does
not prevent non-mathematicians from following
the course

peed data cable by CJGriffiths Photo




COMMUNITIES

SITUATION

Blackpool has the highest concentration of
deprivationin England, with 8 of the most 10
deprived neighbourhoods in the country located
ininner Blackpool alone. Nevertheless, thereis
great strength and determination in Blackpool’s
communities, with significant voluntary sector
activity mitigating the effects of deprivation,
including the National Lottery Community Fund,
Blackpool Carers, Blackpool Boys and Girls Club,
Street Angels, Fulfilling Lives and many more.
Town-wide strategies have been developedto
tackle many ofthe challenges including:

« Education Strategy

« Inclusion Strategy

« Young People Skills and Employment Strategy
« Social Value Strategy

« EarlyHelp Strategy

« Violence Reduction Strategy

+ Public Health Strategy

« Housing Renewal Programme

..and awide range of projects tackling specificissues
such as drugs and alcohol abuse, mental wellbeing,
and domestic violence. Progress is encouraging and
our communities are beginning to show thatthese
interventions are starting to have directimpact.
Opportunities existto deploy the resources more
collaboratively within individual communities to target
specificissues andto provide coordinated services to
individuals. Working together, partner organisations
can shareresources and datato facilitate:

1. Earlyidentification of young people and families
with multiple needs

2. Deployment of early collaborative intervention,
bespoke support forindividuals and families

3. Tracking of outcomesto deliver and evaluate
successful outcomes

We are implementing a pilotapproachin Claremont,
one of our most deprived communities, and linking
thisinto the Council’s vision of community-based
service provision using a network of Family Hubs.

A successful approach to early identification and
intervention will minimise adverse impact on families
and ultimately reduce the burden on public services.

Photo: The Magic Club by CJGriffiths Photography

The pandemic has hityoung people
disproportionately in Blackpooland NEET
numbers have risen dramatically. Working
within communities, connecting schools with
youth provision and redeveloping community
centres will allow the issue to be addressed
with some urgency.

Blackpool Town Prospectus | Page 33



COMMUNITIES

VISION

To improve the quality of life in the communities of Blackpool by lifting
neighbourhoods out of the most deprived deciles in England.

STRATEGY

The strength of a community is determined by key factors including the quality
of Housing, Health, and Education -they are all inter-dependent. Civil Society
needsto harnessthe assetsin Blackpool and work with local partnersto

use them to build better and stronger communities, helping communities to
understand what they can do by themselves and where they need help to
make progress.

Ventures such as @TheGrange and The Claremont Project - examples of what
can be achieved locally by a community working together with partners — will
be evaluated and evidence usedto justify replication in other neighbourhoods,
such as Revoe and the Waterloo and Bond Street area of South Shore.

Using initiatives like Homes England’s Community Housing Fund, residents
and stakeholders can create masterplans that enhance and transform their
communities, as Claremont and Revoe have, in partnership with Blackpool Council.

To advance the work of creating more sustainable communities, more work
needs to be donelocally and nationally to remove some barriers set for example
through GDPR, and to encourage more co-production with young people.
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INITIATIVES UNDERWAY

«  Groundwork and Blackpool Council partnered to create @TheGrange, which
took ararely used Community Centre and created a vibrant Hub that provides
afocus for community life. It comprises a pharmacy, shop, theatre, library and
community farm, which grows fresh produce for use inthe café, and has had
an amazing impact on this community

- The Claremont Project, sponsored by The Pride of Place Board and
supplemented with strategic investment from the Blackpool Opportunity
Area, is anintensive neighbourhood approach that was created in September
2018. Itaimedto bring togetherthe best of the local community, voluntary,
public and private sectors and help them worktogether better ontheissues
which are mostimportantto the community, collaborating to identify need
and provide support—see Claremont Project for more information

- AproposalforaMasterplan for South Shore funded by the Community
Renewal Fund building onthe lessons learned from the work in Claremont

ASKS OF GOVERNMENT

- Greaterflexibility on use of funding from Government to address the key
issues in communities - supportto pool resource passed down from separate
Government departments

- Greaterfunding for Civil Society post pandemic, as support has been cutto
the very organisations that provide forthe most vulnerable in the heart of our
communities

- Fundingto support more projects like The Grange to flourish in communities
and breathe life back into community centres



Community intervention in Claremont

SITUATION

Claremontward forms around a quarter of Blackpool’s
inner area and suffers from intense deprivation, facing
challenges of high rates of unemploymentand crime
combined with poor health outcomes and low average
household incomes. Its townscape is mainly densely
packed streets of poor quality privately rented
houses, many of which are of multiple occupancy.
Led by the Pride of Place Partnership, The
Claremont Projectis an intensive neighbourhood
approachinaWard of Blackpool, which corridors
public service interventions and ensures that
lessons learned can be rolled out more widely.

The lastthree years have seen The Claremont
Project develop a strong team of community,
public service agencies, business leaders, civil
society organisations, young people and Council
representatives meeting regularly to tackle issues.
Ithas concentrated onthree themes: health,
housing, and young people, all led by a prominent
business leader from within the town. In the past
yearthis project has been supplemented by an
Opportunity Area (OA) pilot project aimed at early
identification of need, followed by very early
intervention with the aim of preventing the endless
stream of issues facing the Claremont Project.

VISION

By 2030, Claremont will have risen, and the pressure
on public services will lessen as a community-
friendly public realm flourishes. Anti-social
behaviour will reduce, with fewer young people not
in education, employment ortraining (NEET’s), there
will be less transience, and people in Claremont will
feel proudto belongto their community.

Many more young people in Claremont will be

safe, skilled, supported and helped into work, with
improved resilience, self-sufficiency and aspiration.
Continual supportforyoung people’s leadership
intackling socialisolation, improving health and
accessing employment opportunities will continue
to drive the vision ofthe Claremontteam.

STRATEGY

An orchestrated campaign, supporting and
encouraging coordinated community intervention
fromthe public, private and voluntary sectors
supplemented by collaborative preventative action
to stemthe volume of need.

Aligning the OA pilot project with the ongoing
Claremont Project will create a co-ordinated
approach dealing with the causes of the social
issues as well as the ongoing effects.

Photo: The Magic Club by CJGriffiths Photography
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COMMUNITIES

INITIATIVES UNDERWAY

«  An OAfunded pilot project comprising an
innovative and long-term preventative programme
implemented initially by education, police, and
Council partners with the intention of adding other
key delivery partners as needisidentified by the
community. In2021/22 the OAis funding additional
family supportworkers based inthe community,
building on the Council’s vision for community-
basedservices and linking to the emerging Young
People Employment and Skills Strategy

+ The Claremontteam has developed joint working
relationships with key public service providers
within Claremont. Working in collaboration with
the GP practice, social prescribers and Public
Health England has ensured that the health
professionals are working more closely with the
community and other connected organisations
such as housing providers

« Thehousing group continues to develop training
forlandlords and tenants, undertaking street
walks around the neighbourhood to identify
properties of disrepair and any environmental
issues. Working with local councillors the team
has supported rubbish amnesties to improve the
environment ofthe area
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Westminster Academy, whichis a primary school
withinthe ward, and Unity Academy, both part
ofthe Fylde Coast Academy Trust, continue to
supportthe young people andtheir families.
Working with the school, the Claremontteam has
hosted a community drop in advice evening which
ran alongside the parents evening. They also
hosted a successful careers eventforyear5and
6 pupils. The mini police cadet scheme has been
successfully introduced atthe school developing
deeperknowledge ofthe work of the police. The
GP surgery has also facilitated several health
sessions for pupils and the wider community

The Claremontteam is determinedto develop
opportunities for the community to build their own
futures by supporting stronger, vibrant and well-
resourced community organisations. Claremont
First Steps Community Centre and Claremont
Park Community Centre -amongst others - seek
to tackle social isolation, community engagement
andimprove health and supportto residents

Discussions to develop a project led by the police
to analyse the high number of police call outs

to HMO’s of which a significant number were
registered as supported living, which attracts a
higher rate of benefit payment
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Photo: Westminster Primary School

Strengthen the partnership betweenthe Youth
Work and the schools of Claremont, enlisting
the work of Blackpool Football Club Community
Trust, the private sector and civil society, so asto
continually supportyoung people’s leadership
in tackling social isolation, improving health and
accessing employment opportunities



ASKS OF GOVERNMENT

« Backthe Claremontand Revoe plans submitted to Homes England, which

advocates awider approachto the regeneration ofthe area, such as e

greening and pocket parks, reducing the density of urban development, ! :“““ ;
; . o ) i | stamp |
improving connectivity to the rest of Blackpool, focusing on the conversion S SR
of existing units as well as some demolition of derelict sites to provide new Ov;;ilm*awm-'.{" in 285? 54 Wlﬂmtﬁl‘ V-ﬂ@'f"%m“‘- ? :
1 i 5 T wm El A iy el
affordable housing units, reducing single occupancy and creating safe space Skl s J o et flourish - W thelr
. hild d famili first homes, in their first business vewtures -
or children and families TR /s COMENE .
M a supportive communtty. Claremont 'rc-daq,
- Helptofacilitate the sharing of data across Government departments to Tt is a place to raise a family and where hous-
allow a common evidence base to be created, which can be usedto develop ng meets the needs of all age groups and ko]
evidence-driven collaboration circiinstances, A conmected place where chil- Blackpool,
dren can walk to the beach and the park, and
« Fundtheaspirationto create a body of evidence through the combined iz cals aciesa bval oy Lancashire
Claremont projectand the OA pilot project that will be rolled out across other Tt is a safe place where children aud youvigy
wards in Blackpool and beyond, and used to inform future Government policy people can play and adults can socialise. A
hnealtiny place where people help each other
« Supportinvestmentto the OA and other funding to build capacity in and receive Hae help Haey need.

Claremontto develop, manage and co-ordinate operational activity that
reflects the agreed strategy

A place that everyoue is proud to call home,

« Supportforcreation of a Public Service Partnership Board to drive the
poo”ng ObedgetS overa 5'year periOd to taCkle prevention/early Image: Claremontpostcard by LDA Design, Lambert Smith Hampton
intervention

«  Supportfor Youth Futures funding for NEET prevention post OA and Youth
Endowment funding to tackle crime prevention
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COMMUNITIES

IMPACT STORIES

The Grange

@TheGrange is a community centre in Blackpool
run by Groundwork with support from Blackpool
Council. Openedin 2018, the centre has quickly
become a vibrant hub bringing together local
residents and providing a focus for community life.

The centreis based onthe Grange Park estate,
whichis home to approximately 6,000 people. The
area has significant socio-economic challenges and
isamong the 10% most deprived neighbourhoods
inthe country. Atthe time plans for @TheGrange
were being developedin 2017,45.5% of local
children and young people were living inincome

deprived households, comparedto 19.9% nationally.

Residents of Grange Park were more likely to

be long-term unemployed compared with other
Blackpoolresidents and England as a whole. 11.6%
of residents described their health as bad or very
bad, comparedto 5.5% of people in England.

The centreishometo alibrary, @TheGrange

Pharmacy, a One Stop shop, a community café,
theatre space and the HIS Community Shop.
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Photo: @TheGrange Café

@The Grange creates significant social benefits,
connecting neighbours, building skills, helping people
to move into work or education, and improving health
and wellbeing. It has also created environmental
benefits, improving local habitats and connecting
people with nature. The pandemic has challenged
this facility, butit has also highlighted itsimportance.

Itisopentoallages andisthe ‘social space’ forthe
local community, with social interactions becoming
asimportant outside the Hub asinit, as people
make friends for life and social isolation reduces.
Since it has opened, over 10,000 people have
attended activities and events held at @TheGrange.

Being partofthe Hub @TheGrange hashad a
positive impact on the health and wellbeing of
volunteers, where many have come after an adverse
life eventto speak compellingly about how having a
space to cometo where they are valued as partofa
community, helps them cope with these challenges.
Over 300 residents have been supportedto
manage complex problems including housing
issues and health concerns.

The centre’s outdoor space has been developed
into Grow Blackpool, a community farm where
volunteers benefit from the therapeutic effects of
working togetherin the outdoors. Since the farm
started, over 1ton of fruitand vegetables has been
grown for use in the community café.

The centre also provides space forthe local police,
local councillors’ surgeries, and for other organisations
to hold events and meetings in the community.

One ofthe characteristics that marks out community
hubs is their ability to bring people together from
different walks of life, breaking down barriers in

the community. People come to the hubs through
different routes and for different reasons but spend
time together with a shared purpose, fostering
understanding and mutual respect.



IMPACT STORIES

The Magic Club

The work ofthe Magic clubis the
key to the development of, and
engagementwith, the young people
of Claremont. Established in 2018
ithas seenits numbers grow to
over 200 members offering trips,
residentials, The Duke of Edinburgh
programme and project work
including entrepreneur skills, arts
and drama. These are all provided
free of charge.

Holiday schemes are now in

place supported by the Blackpool
Opportunity Area, and the Magic Club
is continuing to supportthe wider
community, developing volunteering
andtraining opportunities and
increasing the number of young people
who can access exciting opportunities
thatthey may not otherwise have
accessto anddeveloping partnerships
toimprove outcomes for members.

Photo: The Magic Club by CJGriffiths Photography.

The Magic Club works with 7 to 16-year-olds at four youth
club sessions a week

Over 200 members and welcoming 110 young people
to the club each week

Sharp decline in youth Anti-Social Behaviour reported by the
police since opening in Claremont

The Fleetwood Trust

Sponsored by the Pride of Place
Board, the projectin Fleetwood s

one of seven projects across the UK
undertaken by The Prince’s Foundation
to coincide with The Prince’s 70th
birthdayin 2018 in a campaign

known as 7 for 70. Spearheaded

by communities and supported by
The Prince’s Foundation, the seven
projects focus on landmark buildings
and sites, whether neglected, in need
ofanew use, or requiring construction.
Work has been underway fortwo
yearsto transform the old Fleetwood
Hospital - a derelict building - into

a Community Hub, which aspires
forthe top two floorsto be home to
supportand promote Health provision.
The ground floor will be a centre of
community, with voluntary sector
organisations collaborating to ensure
the whole building has a holisticimpact
on health and well-being.
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ECONOMIC GROWTH AND REGENERATION

THE WIDER ECONOMY

Blackpool has embarked on a
transformational £1billion Growth

and Prosperity Programme with long
awaited private sectorinterestin all
areas ofthe economy beginning to
emerge. This s particularly relevant
to leisure, retail and hospitality,

with investment plannedto reach
£500m overthe next5years. Plans

to reinvigorate Blackpool asthe
leading retail and office destination
onthe Fylde Coast began with
Blackpool Council bringing 1,000
office workers into the centre ofthe
town. This has borne fruit with several
hundred private sector office jobs
relocating there, bringing a noticeable
difference to the year-round viability of
restaurants, shops and attractionsin
the town centre.
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Two projects using the Governments
Getting Building Funding are now
underway; The Houndshill Shopping
Centre now owned by Blackpool
Council, is being extended to include
a 9screenIMAX-ready cinema, a
relocated Wilko and restaurants;

and arevitalised Abingdon Street
market to provide a food court and
high-quality retail, food and beverage
offerings is underway.

Office accommodation will continue
to be builtinthe Talbot Gateway
Central Business District, enabling
the creation of a Civil Service Hub
torelocate 2,800 Civil Servants
from DWP’s Warbreck House

into central Blackpool, providing
additional economic stimulus to
the Town Centre. Work has already
commenced on demolition and the
main build will be complete in 2024.

Blackpoolwas reliant onthe fortunes
of its constituent companies to expand
and create job opportunities. With
declining business start-up rates, low
growth rates and no significant direct
foreign investment, the engine of non-
tourism related job creation needed
fuel. Blackpool Airport Enterprise
Zone provides a fabulous opportunity
to attract new and existing growth-
oriented companies with a delivery
plan now focused on establishing this
as apremier business location, with
the potentialto hostin excess of 5,000
jobs by 2040. It has already delivered
1,600 new jobs by attracting 73 new
companies. Interms of social value,
there is a determination to ensure the
local community derives maximum
benefit from this economic growth,
and by working with local Colleges

to develop a skills base that reflects
future business need, Blackpool will
give local residents the best chance of
being appointedtothese new jobs.

New businesses cite brand
recognition, the catchment area and
cost competitiveness as strengths
andtheteam at Blackpool Council
provides supportand advice to
businesseslookingtoinvestinthe
town including a £200m Business
Loans Fundthatis usedto support
major schemes delivering investment
andjobs. The loans fund has already
created or safeguarded over 1,500
jobs andhas helpedto establish 4
new branded hotels much neededto
supportthe aspiring Business Tourism
economy. Thetotalinvestment of over
£300m has been crucial to beginning
to change the towns fortunes. The
fundis entirely commercial and does
not benefit from grants or underwriting
from other sources.



ENVIRONMENT, INFRASTRUCTURE AND TRANSPORT

In 2019, Blackpool Council declared

a climate emergency and committed
to making the Council’s carbon
emissions net zero and using 100%
clean energy across the Council’s
services by 2030. Inrecognition that
they are responsible for 3% of the

total carbon emissions in Blackpool,
the Council has established a Climate
Action Partnership (CAP) to work

with residents and partners across

the town to make arealchange. The
CAP has developed a planto achieve
the Council’s aspirations and will

lead the work towards achieving the
same across the whole town, while
reflecting the opportunities these
changes can create in Blackpool such
as encouraging “green” businesses and
exploiting digital skills and connectivity.

The planis based on some simple
rules to help work towards the goal:

« Reducing emissions, not
compensating forthem

« Working with residents as partofa
Climate Assembly

« Leading by example and working
outwhatwe needtodoand by
when

- A*just”transitionto considerlocal
people’s economic and social
situations

- Focuson positives so we make the
bestfinancial and personal choices
that both supportthe environment
and improve people’s lives

To deliverthe comprehensive
approach neededto change how we
dothings, the CAP have identified ten
key themes:

« Housing

» Buildings and the Built Environment

- Transport, Getting Around and
Digital

+ PowerandHeat

. Cleansing, Food, Water and Waste

. Community Leadership,
Communication and Involvement

Working With Others
Business
« Natural Environment

- Building Knowledge, Capacity and
Financial Resources

Itis an ambition to have an integrated
transport system across the Fylde
Coast. This would be supported by
electricbuses and green technology
with the aim of having a fully electric
bus fleet by 2030, supporting a planto
continually reduce traffic congestion
inthe town centre. A permanent park
and ride site with charging for electric
vehiclesis also planned.

Development of a 15mW photovoltaic
solar farm on the Blackpool Airport
Enterprise Zone could contribute

up to 5% ofthe Council’s carbon
reduction target.

The Walney Extension off the coast

of Blackpoolis the world’s biggest
offshore wind farm generating 659
megawatts and is capable of powering
590,000 homes.
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ECONOMIC GROWTH AND REGENERATION

ENVIRONMENT, INFRASTRUCTURE AND TRANSPORT

The Fylde Coastis a peninsula with limited maritime
services since the end of freight and passenger
services from Fleetwood, leaving trade and access
reliant on major road and rail links running eastwards.
Whilst Blackpool has recently benefited fromthe
£255m electrification of the main line to Manchester
making the line faster and more reliable, there remain
weak rail links to the south (a single-track railway) and
the north (the redundant Fleetwood/Poulton line) of
the Fylde Coast despite regular directtrains between
London Euston and Blackpool North Station.

Afeasibility study to reopen the Poulton to
Fleetwood railway was submitted by Lancashire
County Councilto the Department for Transport

in June 2021for consideration within the
Government's 'Restoring Your Railway' programme.
Developed in partnership with the Department for
Transport, Blackpool Council, Blackpool Transport,
Fleetwood Town Council, Network Rail, Poulton &
Wyre Railway Society, and Wyre Borough Council,
the study looked atthree options:

+ Restoration ofthe heavy rail link

« Extendingthe existingtram network at
Fleetwood Ferryto Poulton-le-Fylde

. Atram/train hybrid scheme
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Onthe South Fylde line, investigation into a passing
loop to improve the heavy rail service between
Preston and the Pleasure Beach continues. This
would seekto double the number oftrains able to
usetheline and allow better access for commuters,
students and tourists.

Transportenhancementsinclude a £23m extension
ofthe Blackpooltramway to connect with the railway
at Blackpool North facilitating a 4-star Holiday Inn
hotel and Marco’s New York Italian Restaurant.
There will be 'look and feel'improvements to this
“Talbot Gateway” with an underpass connection
from Blackpool North railway station to the tram
terminus and animproved bus interchange.

The enabling phase of the new Blackpool Central
developmentwillinclude a1300 space car park
toreplace the equivalent number of surface-level
spacesrequired by the development.

Othertransportinfrastructure plans for the next few
years include new access roads into the Blackpool
Airport Enterprise Zone, and an upgraded road link
between Lytham St Annes andthe M55. A£150m
schemeis underway to upgrade 5km of the A585
linking Fleetwood and the Hillhouse Enterprise
Zonetothe M55.

Athriving hub for business, medevac and general
aviation, Blackpool Airport offers aircraft handling,
parking, engineering and refuelling services, flight
andinstrumenttraining —and has both executive
lounge and crew briefing facilities available. Situated
onthe Fylde Coast, the airportlies atthe centre of
the Blackpool Airport Enterprise Zone, and provides
a gateway tothe north west’s vibrant business and
leisure destinations —aroleithas been proudto
performsince 1909.



TOURISM

Blackpool’s brand is instantly recognisable for
tourism, its primary industry. The loyalty of the
Northern and Scottish visitors to Blackpool is
extraordinary butthe deprivation and social issues
that uncomfortably sit alongside the visitor economy
hinder attempts to attract new business investment.
This underinvestment for decades priorto 2010
resultedin a declineinvisitor numbers year-on-year.

18.2 million visits per year, with an economic
impact of £1.58bn, supporting 25,387 jobs.

Merlin Entertainments plays a key role in Blackpool,
operating the largest cluster of Merlin attractions
globally and the only UK Madame Tussauds
outside London. They have a clear vision to
increase the number of businesses they operate
inthe Resort, driving up the demand for overnight
accommodation, further enhancing the appeal of
the UK’s most popular seaside town with the use of
world-famous IP’s combined with world class guest
experiences.

Merlin Entertainments together with Blackpool
Council created a Destination Marketing Campaign
to position Blackpool atthe top of the agenda for
families holidaying in the UK. Now in its eighth

year, the campaign continues to raise awareness
and remind the British public of the exceptional
attractions and amazing experiencesto be hadin
the UK’s favourite Resort.

Tourism declined as a result of competition from
overseas package holidays in the late 20th century
and around 22 million people are ‘lapsed’ visitors,
citing preferred options elsewhere or travel to
Blackpool asissues. Nevertheless, the town has
recently seen a revival with visitor numbers back
to around 18.2m. However, these visitors are less
likely to stay overnight and their average spendis

low. There has been arecentupturninthe number of

overnight stays and the construction of new quality
4-starand b-star hotels, with 1,000 bed places
providing top quality accommodation choices for
business and leisure visitors.

One ofthe mostfamous attractions is Blackpool

Pleasure Beach, whichisthe UK’s mosticonic theme

park and hometothe legendary Big One andIcon.

Ongoing £4.5m improvements to the Blackpool
llluminations together with the planned £300m
Blackpool Central development, represents the
biggestsingle investmentin Blackpool for more
than a century and a ‘Resort App’is planned linking
Blackpool’'s wide-ranging offer of attractions to
facilitate the best visitor experience.
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ECONOMIC GROWTH AND REGENERATION

INITIATIVES UNDERWAY

Anew £26m Conference Centre will
open soon atthe Winter Gardens,
expanding capacity to 7,000
delegates. Recently built hotels,

the 3-star Hampton by Hilton and

the 4-star Boulevard Hotel, attract
high occupancy rates soonto be
supplemented with the 5-star Sands
Resort Hotel, a 4-star Holiday Inn and
others planned with c1000 new hotel
rooms addedto Blackpool’s high-end
stockto support business and
leisure tourism.

The £72m development ofthe
Blackpool Airport Enterprise Zone
includes £28.8m of Councilinvestment
to develop new infrastructure

to create opportunities for new
investment and build on the existing
successesincluding the Lancashire
Energy HQ Training Centre. The offer
ofthe significant fiscal benefits of
Business Rate Relief (until 2022) and
Enhanced Capital Allowances (until
2023), will help consolidate further
jobsthough, following development
delays caused by the pandemic, these
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timescales needto be extended
to ensure thatthe momentum is
established and maximised.

Low-cost office facilities are available
at Blackpool Council’s Enterprise
Centre, and FYCreatives in the town
centre, with some privately-owned
office/industrial workspaces on the
business park. Secured debtfinance
for growth-oriented companies is
available throughthe Council’s £200m
Business Loans Fund which facilitates
economic growth and regeneration.
Ithas beeninstrumental in supporting
many key hotel, transportand housing
renewal investments.

Through the Blackpool Pride of Place,
national and local ambassadors from
the town have beenrecruited underthe
‘Bornand Bred’ campaignto promote
the reputation of the town actively.

The existing Business Improvement
Districthas beenrenewedfor5
years, with a view toimproving the
quality, maintenance of the public

realm and perceived safety inthe
town centre. Anintegrated strategic
plan forthe marketing and delivery
of events along the whole of the
Fylde Coastwill be developed. Local
businesses have voted to establish
acomplementary Tourism Business
Improvement District (TBID), which
has been developed for promenade

properties and other tourist
attractionsto further enhance the
tourism offering, providing £1million of
investment over 5 years. Overarching
governance ofthe TBID comprising
levy payers and voluntary membersiis
asignificantinnovation guaranteeing
the optimisation of investment.



PLANNED INITIATIVES

Known as Blackpool Central

this £300million private sector
developmentwill bring 1,000 new
jobs and £75m pa visitor spend.
A£7minvestment of Towns Fund
will assist with the relocation ofthe
Courts’ service and the demolition
ofthe building to enable the later
phases of the developmentto
proceed, and contribute towards
the c£40m relocation of the
Courts’ Service

Other planned Town Deal
investmentsinclude a Youth

Hub (£500k), the Multiversity
(£9m), the Revoe Community
Sports Village (£5.5m), The Edge
business incubation centre (£4.5m),
Blackpool Airport Enterprise Zone
infrastructure (£7.5m) and the
[lluminations revitalisation (£4.5m)

Itis recognised that social
enterpriseis a modelfor better
and more sustainable business
in Blackpool. It will grow social

enterprises by embedding them
inthe supply chains of public

and private organisations, by
measuring the impact of social
value in procurement. Blackpool
will become a beacon of social
enterprise, broughtabout by robust
cross sectorworking and by a bid
for Social Enterprise Place status

Blackpool will play its partin

the industrial strategy grand
challenge of 'clean growth' as
partofthe North West's energy
coast, working up proposals for
aninnovation zone with Lancaster
University connected to Big Data
and new energy technologies

Implementation of a town-wide
social value strategy coordinating
training, apprenticeships, work
experience, mentoring and other
support, thatwillincrease and
spread opportunity towards those
who are currently most distant from
the world of work

ASKS OF GOVERNMENT

DLUHC to supportBlackpool’s
Roundtwo Levelling Up Fund
submission to address the major
regeneration challenges it faces

Recognition and support forthe
carbon neutral 2030 programme
recently launched by the Council

DLUHC to supportBlackpool’s
bids to the forthcoming Shared
Prosperity Fund to ensure these
challenges are addressed with
both capital and revenue funding

Cabinet Office to consider further
relocations to the Civil Service Hub
as partofthe Government’s Places
for Growth Programme

DLUHC to work with Blackpool to
establish a national exemplarand
sustained approachto Levelling Up
through the forthcoming Shared
Prosperity Fund and other measures

DfT toinvestinthe reopeningthe
5-mile Poultonto Fleetwood line as
part ofthe ‘Restoring your Railway’
programme

DfT toinvestin a passing loop on
the South Fylde line to double rail
frequency for commuters

and students

Treasury support for Courts’
Relocation business case to
facilitate Blackpool Central,
£300million private sector
development bringing 1,000 new
jobs and £75mpa visitor spend

DCMS and ACE funding to be
managed by the newly formed
Tourism Business Improvement
District,to supporta Resortwide,
year-round events calendar and
marketing campaignto drive new,
higher spending, visitors to the
Resort

Enterprise Zone - extension of
Business Rate Reliefand Enhanced
Capital Allowances until 2025,

to ensure thatthe momentum is
established and maximised
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GLOSSARY

@TheGrange
Better Start

Blackpool Housing Company
Born and Bred Network

Careers and Enterprise Company
CvVs

DFE

DLUHC

EnergyHQ

Enterprise Zone

Claremont First Steps

Fulfilling Lives

Future High Street Fund

Gatsby

HeadStart

Healthier Fylde Coast Partnership

HMO's
NEETs
Opportunity Area

Positive Steps
Pride of Place (PoP)
Responsible Business Network

Selective Licensing
SME

The Magic Club
Town Deal

VCFSE
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A community hub forthe Grange Park area of Blackpool

An NSPCC-led partnership funded by National Lottery Community Fund, working closely with the Early Intervention Foundation on the health
and development of 0-3-year olds

Owned by Blackpool Council, refurbishing flats and providing a tailored service to supporttenants to set up home and maintain their tenancies
A network of alumnifor Blackpool and the Fylde Coastto influence nationally and drive activity locally

Anorganisationtoinspire young people forthe fast-changing world of work

Councilfor Voluntary Services, a charity that works with groups and organisations in the Voluntary, Community and Faith sector
Department for Education

Departmentfor Levelling Up, Housing and Communities

One stop shop forall ofthe energy sector’s training needs, delivering the next generation of engineers and technicians for the renewable and oil
and gas energy sectors. Working with the energy industry to upskill its workforce

Blackpool Airport EZ is a 144-hectare site including the existing airport and surrounding commercial areas. Hillhouse International EZ is a former
chemical production facility located on the Fylde Coast.

Community Centre basedinthe Claremontward of Blackpool. Acommunity centre for all ages, responding to the needs of the community
National Lottery Community funded initiative run by Addaction charity, helping people with chaotic lifestyles towards productive lives
Future High Streets Fund will supportand fund local areas’ plans to make their high streets and town centres fit for the future.
Asetofbenchmarks forgood career guidance

A multi-agency National Lottery Community funded programme aimed at building resilience in young people across Blackpool

Analliance of NHS providers that work togetherto deliver care by agreeing to collaborate, including hospitals, community services,
mental health services and GPs. Social care and independentand third sector providers may also be involved

Houses of Multiple Occupation. Often ex Bed and Breakfasts housing people on housing benefit
Ayoungpersonwhois Notin Employment, Education or Training

12 areas funded by the Department for Education to improve social mobility. The aspirationis to raise education standards by creating
partnerships with early years providers, schools, colleges, universities and businesses

A Blackpool Council service designed to getunemployed people backinto work and, atthe same time, help local businesses to recruit
local peopleinto theirjobs

Isagroup people from business, voluntary and public sectors who have come togetherto promote economic developmentand tackle
some ofthe area’s challenges

Local businesses committed to making tangible interventions in the community, in schools and to develop and support people
intowork including apprenticeships

Ascheme seeking toimprove the managementand condition of rented properties

Smalland medium-sized enterprises

A new youth facility foryoung people aged 7 —16 in the heart of Claremont, Blackpool

Towns across England will work with the governmentto develop innovative regeneration plans

Voluntary, Community, Faith and Social Enterprise



PRIDE OF PLACE

BOARD MEMBERS

Alan Cavill

Andrew Darron

Andy Anderson

Andy Charles

Antony Lockley

Anna Blackburn

Ben Mansford
Christine Hodgson CBE
Gillian Halliwell

Graham Cowley

Frank Heald
Jed Sullivan

John Ainsworth

Dame Julia Cleverdon DCVO

Kate Shane
Neil Jack
StuartNoble

Steve Fogg

Steve Parker

Baroness Sue Black DBE
TaraMcDaid

Victoria Critchley

Director, Communication and Regeneration, Blackpool Council
Chief Executive Officer, Groundwork

Head of Research and Development, Victrex

Blackpool Pride of Place Lead, Business inthe Community
Director of Strategy and Assistant Chief Executive, Blackpool Council
Managing Director, Beaverbrooks

Chief Executive Officer, Blackpool Football Club

Chair, Pride of Place Board, Chair, Severn Trent plc

Head of Regional Funding — North West, National Lottery

Director, Blackpool Pride of Place Partnership, Chair, Blackpool
Opportunity Area

Chair, Prospect Developments (NW) Ltd

Chair, Council for Voluntary Services

CEO of Atos BPS Ltd & Head of Business Transformation Services
Vice Patron, Teach First, Chair, Claremont Steering Group
Managing Director, Blackpool Cluster, Merlin Entertainments Group
Chief Executive, Blackpool Council

Former Police Commander, Lancashire Constabulary, Consultant,
Businessinthe Community

Chair, Blackpool Teaching Hospitals NHS Foundation

Air Maintenance Director, BAESYSTEMS

Pro-Vice Chancellor for Engagement, Lancaster University
Client Director, BT Account, Cisco

Head of Commercial Development, Associated British Ports

BLACKPOOL PRIDE OF PLACE
NATIONAL ADVISORY BOARD

Alan Cavill Director, Communication and Regeneration, Blackpool Council

Amanda Mackenzie OBE Chief Executive Officer, Business inthe Community
Sir Andrew Parmley Former Lord Mayor of the City of London
Andy Charles Blackpool Pride of Place Lead, Business inthe Community
Carrie Longton Co-founder,Mumsnet
Charlie Eckton

Christine Hodgson CBE

Managing Director, Occ Psychs

Chair, Blackpool Pride of Place partnership, Chair, Severn Trent plc
Baroness Jo Valentine Place Director, Business inthe Community
Neil Jack Chief Executive, Blackpool Council
Oliver Pauley Managing Director, Bunhill Limited
Paul Smith Chair, Blackpool Towns Fund Board

StuartNoble Former Police Commander, Lancashire Constabulary, Consultant,

Businessinthe Community
Stuart Snaith
Lord Tom McNally

Managing Director, Fotofit Productions
Chair, Fleetwood Trust

Lady Wendy Parmley Former Lady Mayoress ofthe City of London
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