














gift ¢

‘AS PRESENTS go it was pretty unusuval, executive of Business in the Community, anhappy experience il education and had
even for the Prince of Wales, who must arid asked to join a visit 1o some muin-down | not come out with any qualifications.”
have received some odd gifts over the estates i Cheltenham Tt was at this point that Mr Varney was
years. But on his soth birthday in 1998, What he saw there convinced him ofthe | contacted about the Prince of Wales’s
Prince Charles was given 50 fork-lift - influence that business acumen and soth birthday and, after discussions with
truck drivers, an endowment that was entrepreneurship could bring to bear to Dt Mary Harris, director of the then BG
to have profound implications both | improve the lives of people living in Foundation, and other board members, he
for the individuals concerned and for depressed communities. My Varney's ‘decided to present a gift that would atise
public policy. The gift took the form of 507 | “association with the Reading project directly outof the Seeing i Believing visit
trainirig places for young offendeis at came the following year when, as chief to the jail:
Reading Prison, who were offered the executive of BG plc, he led 10 local “WWe thought there should be 50
chance to obtain a skill that could set'them | - businessmen onay t to the Kennet Wing | opportunities to get jobs because that
up for a secure and relatively well-paid job of Reading Prison. would make a real difference,” he recalls.
when they were released. He was taken aback to learn that 70 per “We were doing work with a company
“The idea arose out'of a Seeing'is éent or more of the young men would training up fork-lift truck drivers in one of
Believing visit to Reading jail, led by David reoffend within two years. “Talking to our depots. We knew there was a shortage
Varney, who was then elve chief executive | some of the prison officers and the of drivers in the area so we gave the Prince
of BG and is now in charge of the probation people, T asked what would of Wales so training places for young
recently-merged HM Revenue and really make a difference in reducing this offenders. There were rules about giving
Customs department. As Mr Varney | yate,” says Mr Varney. “The answer was to | the jail money directly butwe thought this
recalls; his first involvement with Seeing is | get them into jobs, because it changed would be iipossible to tarn down:”
Believing came a few years carlier when he | their circle of friends and their attitude 0 The impact of the scheme, led by Dr
was contacted by Julia Cleverdon, the chief | life. A number of them had had a prety Harris through the BG Foundation, was
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“] AM a great believer is giving something
back,” declares John Studzinski. It’s a
phrase oft used by successful and wealthy -
businessten keen to show the generous
side of their narare but Studzinski gives
back more than most. The chief executive
of corporate; investment banking and
markets at HSBC, the world’s second
largest bank, has been working with the
homeless for 35 years. ;
Studzinski, a softly spoken American,
was a founder member of the Passage
Day Centre; one of London’s largest
day care centres for the homeless. In his
day job, he is one of Britain’s most
important investment bankers, advising on
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_wicious circle that afflicts the homeless by

PHILIP HOLLIS

than
little practical help.
John Studzinski,

s involved

mega-mergers and capital raisings. In his
spare tinie, he works as a volunteer at his
local soup kitchen.

Sinée its formation iri 1998, he has been
chairman of Business Action on
Hommelessness, which aims to break the

helping therm to find and keep employment
and achieve independent living. For the
past seven years; Studzinski has also been
mvolved in The Prince’s Seeing is
Believing programime, taking some of
Britain’s best-known businessmen to see
whiat it’s like to be homeless. S

“T have worked with the homeless since 1

was an adolescent,” says Studzinski in his

“enpaging, matter-of-fact manner. “I

worked in a soup kitchen at the age of 14,
when 1 also set up 2 telephone hotline for
teeniagérs with venereal disease. I started
working with the homeless because 1
thought it was an easy way to recognise
that we’re all at the same level. We're all
one mankind, regardless of race or creed,
for one God: When you work with the
homeless, you're no better or worse th
they are. You're all the same.” - -
- This levelling is hardly what chief
executives are used to but, thanks to Seeing
is Believing, this is changing. More than
300 business leaders, including Barclays
chief exécutive John Varley, Reed Elsevier
chief executive Sir Crispin Davis and
former Marks & Spencer chairman Luc
Vandevelde; have been on visits to
bomeless shelters with Studzinski. “We
give executives 4 first-hand experience, an
ability to witness,” says Studzinski.
Executives gather at 8am, having been
told by Studzinski to ditch their suits and
ties for casual wear and to be discreet.
They get a btiefing on homeléssness in
London and visit the homeless at venues

" inchuding a hostel for homeéless people and -

4 shelter for alcoholics, ending with a
sandwich hunch. “When they go to a night
shelter;” says Studzinski, “they sit-down
with a man who, until a year ago, might
have been emiployed as an engineer. His
wife left him or something else destroyed
him emotionally and he wasn’t able to get
a job. He lost hus flacand is living in a
night shelter until he can get the self-
confidence to get back into the workforce,

“What this'shows chief executives is how
anyonie can become homeless. The mistake
people make is to believe that homeless
people are all mentally disabled. Only
about 1o-15pc of homeless people actually
are but people think this figure is more like
sopc, which is ridicalous.”

Nor does Studzinski believe most people

“have any idea of the scale of the

homeléssness problem. “On any given
night,” he says, “there might be 500 people
sleeping on the streets of London, but
what you really have to look at is the

" number of people sleeping in hostels and

short-term accommodation:

That number is between 380,000~
400,000, “I always say that life is like 2
four-legged stool. There is your health,
your home; your job and your social
network. If you lose ‘one of those, the stool
will wobble; if you lose two, your stool will
fall over and you might not be able to get
back up. If you lose three of them, you may
end up being indefinitely hoieless.” . -

The visits involve quite a bit of
readjustment. Studzinski says: “T advise
executives that these people are homeless.
Théy ate very sispicious of business
people. They will wonder why yotut are
there but they will also regard you with
great promise and great hope.” :
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Northern Ireland was
not an easy task buta
resolute band of fixers’
was not deterred.
Report by Robert Miller

BUSINESS IN THE Community’s Seeing
is Believing programme has faced many
difficult challenges since its start but few
can have been as daunting as Northern
Treland at the height of the Troubles.

Dan Corr, a founder member of Business
in the Coimnmunity in Northern Ireland,
recalls that when a group of local comipany
executives met for the first time in Belfast

Business in the Community

in 1989, well before the first official
cease-fire in August 1994, the omens were
hardly auspicious.

“There was nio dialogue between the
commuinities, mass unemployment, poor
education, high rates of teenage
pregnancies and all this deprivation set

agatnst the background of daily violence,”

says Mr Cott, who in his “day” job'is
Northern Ireland area manager for the
Nationwide Building Society.

The next step was for Mr Corr and

colleagues from companies such Marks & :

Spencer; the Hastings Hotel chain and the
late Colin Shillington of a local dairy firm,
Dale Farim, to embark on bus tours to the
four corners of Belfast. “We could see the
need straight away,” He says, “but I think
what really shocked me was the sense of
alienation. It’s hard to say how much was
self-alienation and how miuch of it came
from outside.”

Seeing was one thing, but getting into
the Belfast communities, or simply
éstablishing a basic dialogue, was much
tougher. “As far as they were concernied,

we were just another bunch of guys in grey
suits,” says Mr Corr. It took nearly a year
for the programme’s supporters to gain the
trust of the local communities and even
then they had to deal separately with the
nationalists and loyalists. That particular
barrier was only broken three of four years
later in the 19g9os.

In'the meantime; the alienation of people
trapped in the infier city, as well as tural
commiunities, meant that any agency from
outside; and particularly one that had the

* support of the then Northern Ireland

Minister, Richard Needham; was branded
as “part of the establishment”. This
suspicion extended from the Housing
Executive to surgeries and, in some cases,
the local libraries.

Once the dialogue had begun, however,
Mr Corr and the business backers of Seeing
is Believing were encouraged “by the swift
emergence of natural leaders in the
commumnities and the fact that many of the
‘woinen were saying ‘all we wantis for the

violence to end and for there to be'jobs’.”

As My Corr points out, the programme is
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