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REBOOTING LIFELONG LEARNING FOR A SKILLED WORKFORCE

Skills shortages will cost the UK £120 billion by 2030'. At least 80% of the 2030
workforceis alreadyin employment’, which means that responsibility for upskilling the
future labour market rests largely with employers. Yetthe amount that employers
spend on workplace training has fallen by 28% over the lasttwo decades'

This factsheet pulls together key statistics to draw a picture of employerinvestmentin
lifelong learning, setting out what is happening right now and what will happenif
businesses do not reboottheir approachesto lifelong learning now.

Introduction

Even before the COVID-19 pandemic, the UK was
facing a skills crisis.

90% of workers will need some form of
reskilling by 2030".

Post-pandemic, we are also now experiencing the
tightest labour market in history. There are 1.2
million job vacancies', of which nearly 25% are
skills shortage vacancies”, and the economically
active population (i.e., the number of people
employed or looking for work) has shrunk by half a
million compared to 2019"". There are simply not
enough people with the right skills for the jobs that
are available.

Without concerted efforts from government and
business, the skills gap will only get bigger. By
2030, there will be a shortfall of 2.5 million highly
skilled workers and an oversupply of 8.1 million
people with intermediate or low skills"".

The current level of investment

Despite the mounting skills crisis, the amount
employersare spending on upskilling their
workforceis decreasing: training spend per
employee has fallen 28% in realterms since 2005,
from £2139 to £1530™. Investment by many
businesses is limited to statutory requirements like
health and safety”.

The amount UK employers spend on
training per employee is less than half the
EU average”

Atthe same time, Government spending on adult
learning has also declined —there was a 47% drop
in the decade to 2019

The drop in investment has not impacted
everyone equally

Many of the same groups facing barriers to
employment are also lesslikely to receive training
atwork:
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e 49% of adults from low socio-economic
backgrounds have received no training since
leaving school compared to 20% from the top
group™".

e Employees qualified to degree level are three
times more likely to receive training than those
with no qualifications™.

e Olderworkers are more than twice as likely to
have received no training comparedto their
younger counterparts (27% of those aged 45+
versus 13% of 18-24 year olds)®.

The lack of training perpetuates the cycle of
disadvantage:

Just 12% of those earning less than £20k
per year report that they had been
promoted in their current organisation,
compared with 45% of those earning £40k

XVI

and above™.
The barriers to upskilling

61% of employers currently believe that they have a
skills shortage in their organisation".

Yet two-fifths of employers have not funded or
arranged training for any of their employees over
the previous 12 months™".

Reasons for not investing are numerous and varied,
butinclude:

e Theunclearreturn oninvestment. There is
arisk that the employee will leave before
delivering sufficient productivity gains to
cover the cost of their training™.

e Difficulty accessing the right provision.
Employers often find it difficult to identify
the right training provider in their
geographical area™

e Lack of flexibility in provision. The
increase in people working part-time,
flexibly and/or with caring/other non-work

responsibilities means that greater flexibility
n provision is needed*.

e Thelack of clarity about the skills gap.
Employers may be uncertain about the gap
between current capabilities and skills that
the business requires, and therefore are
unsure what training to invest in®.

e The cost of training. This includes the
salary for internal trainers or fees to
external trainers, the opportunity cost of
losing labour for the duration oftraining,
and the expense of managing and
adminstering training®".

e The absence of need. For 70% of
employersnot providing training, the main
reason for not doing so was staff being
considered fully proficient™".

Is the tide beginning to turn?

There are early signs that the tight labour market is
encouraging employers to look to their current
workforce rather than new recruits to plug skills

gaps.

41% of employers plan to respond to
recruitment and retention difficulties by
upskilling existing staff*.

63% of Learning & Development
professionals say that their CEO has
become an active champion of workplace

learning™".
This shiftin focus from recruitment to upskilling
may be indicative of a recognition that investing in
existing employees is more cost-effective than
recruiting, or it may be symptomatic of the struggle
businesses face recruiting for the skills that they
want, so they need to investin their people
instead.
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The value of investing in upskilling your
workforce

The skills gap is already wide and itis increasing.
But evenifthe broader UK workforce were
equipped with the skills your organisation will need
in the future, there would still be tremendous value
for your business ininvesting in your people.

e Increased productivity. Effective reskilling
brings a productivity uplift of 6-12%"

o Greater staff retention. 8% of UK workers
have handed in their notice due to being
denied a training request™". This figure
may increase due 1o the cost-of-living crisis,
with 54% of employees considering moving
to a new role with better pay™™.

e Improved staff wellbeing. Participating in a
part-time work-related course canyield
wellbeing benefits to the learner equivalent
to £1,584 of income annually™

ENJOYED THIS CONTENT?

You might also like to:

o find out more about our
work

e More attractive to jobseekers. 52% of
millenials say that opportunities for career
progression make an organisationan
attractive employer®.

What next?

1. Read our briefing on the Challenges and
Opportunities of Lifelong Learning (member

only).

2. Find outmore about the Role of Essential
Skills in Recruitment and Lifelong Learning
by downloading our factsheet (member

only).

3. Register your interest in our skills work to
be keptinformed of developments.

4. If youarenotyetamember,join BITCto
access our network and support.

to learn how membership
of BITC can help you take your
responsible business journey
further and drive lasting global
change.
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