
TAKE IT FROM 
THE TOP 



SECURING SENIOR BUY IN FOR YOUR WELLBEING STRATEGY 

1. CONTEXT: THE MENTAL HEALTH AT 
WORK AGENDA 
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2. THE MORAL CASE FOR ACTION 
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3 THE BUSINESS CASE FOR ACTION 
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3. THE BUSINESS CASE FOR ACTION 
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4. KNOW YOUR STAKEHOLDERS 
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5. THE RISKS OF DOING NOTHING  
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WHAT’S NEXT? 
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https://www.bitc.org.uk/wellbeing/
https://www.bitc.org.uk/wellbeing/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/events/
https://www.bitc.org.uk/join-us/
https://www.bitc.org.uk/join-us/

