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WHY BE A RESPONSIBLE BUSINESS: THE BUSINESS CASE  

Business in the Community (BITC) defines responsible business as one that delivers 

long-term value for all stakeholders by minimising any negative impact and 

maximising their positive impact on society and the environment. Being a 

responsible business is crucial as there is no such thing as a neutral business; every 

business has an economic, environmental, and social impact, and it is up to 

businesses to ensure their positive impacts outweigh any negative impactsi. 

This factsheet gives an overview of the research-based benefits of responsible 

business.  

Introduction 

We know that responsible business has a direct 

positive link to equity returns; a recent review of 

over 2,000 studies on business responsibility and 

Environmental, Social and Governance (ESG) 

found that 63% of studies show that being 

responsible is beneficial to equity returns, 

whereas only 8% of studies show the reverseii. 

The individual benefits from different forms of 

responsible business action go beyond this and 

are plentiful. 

At BITC, we view responsible business through 

three lenses:  

• creating a healthy business through 

internal strategies and governance 

• healthy communities to support the 

people and communities your work 

impacts. 

• and a healthy planet to support the 

environment throughout your work.  

 

Healthy Business 

BITC members are more socially 

responsible and less at risk 

BITC members of all sizes have lower than 

average risk of insolvency over the next 12 

months, measured by the Delphi risk scoresiii. 

Almost three quarters of BITC members fall into 

the low or very low risk Delphi score band 

showing that they are stable and more resilient 

businessesiv. Additionally, over half of BITC 

members have the highest Social Responsibility 

Score, a form of ESG rating measuring a business’ 

social and responsible progressv.  

ESG scores correlate with better financial 

performance 
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High ESG scores were found to have a positive 

correlation with improved financial performance 

in 58% of corporate studies but only had a 

negative correlation in 8% of studiesvi. Whilst ESG 

alone doesn’t drive financial performance, 

sustainability initiatives improve risk management 

and innovation, leading to better financial 

performancevii.   

Other benefits of higher ESG scores are:  

• rarely underperforming and often 

outperforming the marketviii 

• outperforming by 14.4% in emerging markets 

and 5.2% in developed markets over five 

yearsix 

• products with ESG claims average 28% 

cumulative growth over five years, relative to 

20% for products without claimsx 

• products with multiple ESG claims had a 

growth rate approximately twice as large as 

products with only one claimxi. 

If you want to learn how to navigate ESG as a 

responsible business read BITC’s factsheet.  

Responsible business improves employee 

engagement, and in turn financial 

performance 

We know that employees who perceive their 

business to be more responsible are more 

engagedxii, which in turn leads to: 

• an increase of 19% in operating income and 

28% in earnings per sharexiii 

• a business is 23% more profitable, alongside a 

43% reduction in employee turnoverxiv 

• 2.7 times as likely to report significant 

increases in productivity when integrating 

employee experience in business strategyxv 

• every £1 invested in employee mental health 

gives a return of £5.3xvi. 

 

Healthy Communities 

Businesses are constantly working with or around 

different communities, from employees to local 

residents and beyond. Being a diverse and 

inclusive business not only supports these 

communities but supports businesses too.  

• having higher-than-average diversity scores 

increases innovation revenue from 26% to 

45% for businesses with low diversityxvii 

• an inclusive work environment can make you 

twice as likely to meet or exceed financial 

targets; six times as likely to be innovative and 

agile, and eight times as likely to achieve 

better business outcomes than a non-inclusive 

environmentxviii 

• businesses with greater inclusivity had up to 

2.3 times higher cash flow per employee over 

three yearsxix 

• more diverse teams make better decisions 

87% of the time, doing so twice as fast with 

half the meetingsxx 

• ethnically diverse companies are 35% more 

likely to outperform their peersxxi. 

• Gender-diverse companies are 15% more 

likely to outperform their peersxxii 

• companies with more women on their board 

statistically outperform peers over long time 

periodsxxiii 

• businesses supporting fairness and equality for 

LGBTQ+ employees outperformed the S&P 500 

Index return in the ten years up to 2016xxiv 

• diversity across older workers boosts 

productivity with the 20% most productive 

firms having managers 2-2.5 years older than 

the 20% least productive firmsxxv. 

 

Healthy Environment 

Working on environmental issues is more pressing 

now than ever, but beyond your business helping 

mitigate the likes of climate change, being an 

https://www.bitc.org.uk/wp-content/uploads/2022/08/bitc-strategyandpurpose-factsheet-how-can-responsible-businesses-navigate-esg-august22.pdf


 

Business in the Community 

Page | 3 

WHY BE A RESPONSIBLE BUSINESS: THE BUSINESS CASE  

 

environmentally friendly business has huge 

benefits.  

• businesses within the S&P500 with 

sustainability in the core strategy had an 

18% higher return on investment than 

those withoutxxvi 

• insufficient climate practices led to 33% of 

companies losing business to 

competitorsxxvii 

• better waste management can save up to 

£1,000 per employeexxviii. 

• Being able to see nature at work improves 

productivity by up to 7-12%xxix. 

• Carbon emission reduction initiatives have 

an average negative cost, generating 

profit over their lifetimexxx. 

 

 

 

 

To learn more about becoming a responsible business and creating a responsible business culture 

throughout your organisation, have a look at our How to Develop a Responsible Core-Business Strategy 

and How to Activate Employees on Responsible Business toolkits. 

 

  

ENJOYED THIS CONTENT? 

You might also like to: 

• find out more about our Responsible Business 

and Strategy work 

• learn more about our advisory services 

• join us for one of our upcoming events 

• tell us your feedback 

Talk to one of our expert team 

today to learn how membership 

of BITC can help you take your 

responsible business journey 

further, and drive lasting global 

change. 

https://www.bitc.org.uk/toolkit/how-to-develop-a-responsible-core-business-strategy/
file:///C:/Users/EOgly/OneDrive%20-%20Business%20in%20the%20Community/Documents/Global%20Goals/bitc.org.uk/toolkit/how-to-activate-employees-on-responsible-business/
https://www.bitc.org.uk/responsible-business-and-strategy/
https://www.bitc.org.uk/responsible-business-and-strategy/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/events/
https://eu.surveymonkey.com/r/BITC_Content_Feedback?content_id=responsible_business_case
https://www.bitc.org.uk/join-us/
https://www.bitc.org.uk/join-us/
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