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FOREWORD

Nearly 30 years ago, Business in the
Community, alongside His Majesty The

King, invited business leadersto join arace
equality campaign to address the inequalities
faced by Black, Asian, Mixed Race and

other ethnically diverse employees in UK
workplaces.

Asthe campaign approachesthe next
decade, we are encouraging businessesto
committo our Race at Work Charterseven
key actions to prioritise race equality and
fosterinclusivity for Black, Asian, Mixed Race,
and other ethnically diverse individuals. This
includes calling on businessesto sign our
Race at Work Charter which currently has
1100 signatories.

Our Race at Work Charter 2023 survey

of employers'indicated that whilst
organisations have clear aspirations and
ambitions about diverse and inclusive supply
chains, thereis little evidence of action and
expertise.

Furthermore, our recent Leadership,
employees and procurement survey found
that 65% of respondents would not mind
at allif the government captured ethnicity
and diversity data on business ownership
for analytical insights and to inform policy
making purposes.

' Race at Work Charter Survey Report 2023 — Business in the
Community (bitc.org.uk)

The survey was commissioned by our Race
Equality Leadership Team and uses data
supplied by YouGov, and is the first of its kind,
exploring diversity, equity and inclusionin
procurement practices.

Thisreport presents valuable insights,
designedto help large employers
understand the needs of small businesses
within their supply chains. It emphasises
improvement of data collection by
government on the diversity and ownership
of small businesses by ethnicity and other
protected characteristics. This will enable
employersto better grasp the scope and
expertise of these sectors.

Il would like to extend my heartfelt thanks to
the BITC Race Equality Leadership Team for
theirinvaluable supportin helping us deliver
the Diverse and Inclusive Supply Chain
project.lam also deeply grateful to everyone
who completed the survey and shared their
insights with us.

Sandra Kerr CBE
Race Equality Director,
Business inthe Community


https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016
https://www.bitc.org.uk/report/race-at-work-charter-survey-report-2023/
https://www.bitc.org.uk/report/race-at-work-charter-survey-report-2023/
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INTRODUCTION

Evidence fromthe ‘Race at Work 2021: The
Scorecard Report’?resultedin ‘allyship’
and ‘supplier diversity and inclusive supply
chains’ being added to the Race at Work
Charter.

Diverse and inclusive supply chains are a
source of resources and services that come
from Black, Asian, Mixed Race and other
ethnically diverse businesses, and those
from all protected characteristics.

The survey, delivered in collaboration with
YouGoy, is the first of its kind and explored the
dynamics of diversity, equity and inclusion in
procurement practices. It also assessed the
impact of procurement practices on small
businesses, founders and those that are self-
employed.

We asked large businesses and senior
leadersto give usinsightsinto the
opportunities they have, to influence and
collaborate with diverse and inclusive
suppliers. We also asked small businesses
and founders about their experiences
working with large businesses, what barriers
they have faced and what support they need
to enhance partnerships and bring better
and equal opportunities to business.

2 Race At Work 2021: The Scorecard Report — Business in the
Community (bitc.org.uk)

3 CREME-NWG-Time-to-change-report.pdf

BENEFITS OF DIVERSE SUPPLY
CHAINS

Inclusive supply chains can stimulate
economic growth and job creationin
underrepresented communities, as diverse
suppliers often operate inthese areas. It can
also boost business performance through:

B Increasedinnovation and creativity —
as diverse perspectives and experiences
bring fresh ideas to the table.

B Better understanding and connection
with customers, tapping into a wider
range of cultural and demographic
insights.

B Improved reputation, brand image and
commitment to responsible business
practices.

Areport by Aston University found that
improving practice in procurement could
help tackle the multiple barriers faced

by ethnically diverse owned businesses,
particularly in accessing finance, markets and
quality business support, could increase their
Gross Valued Added (GVA) contribution from
the current £25 billion a year to £100 billion.*

| J "Organisations need to ensure that supply
chain contractsinclude ethnically diverse
businesses —thisis not just the right thing to
do, it’s good business. Just like the benefits
of diverse teams and boards, diverse supply
chains can add to economic growth and
provide a much-needed boost to communities.
If we want our organisations to truly reflect the
societies we live and work in, then we must
make sure that everyone has a fair opportunity,
and thatincludes all potential suppliers."

Richard Iferenta, Partner and Vice Chair at KPMG, and
Chair of BITC Race Leadership Team


https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016
https://www.bitc.org.uk/report/race-at-work-2021-the-scorecard-report/
https://www.bitc.org.uk/report/race-at-work-2021-the-scorecard-report/
file:///C:/Users/SKerr/Downloads/CREME-NWG-Time-to-change-report.pdf
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CASE STUDY
CQVENTRY‘M
.......................................................................................................................................................................................... Building Society
Coventry Building Society is the 2023 found that 238 UK employers
second largest building society reported poor performance on
based in the UK. Since signing supplier diversity and inclusive
the Race at Work Charter in 2021, supply chain action. Only 23% of
they have focused on increasing respondents said yes to setting
the representation of Black, targets to increase the diversity
Asian, Mixed Race and other of their suppliers and just 18%
ethnically diverse employees. of employers said that they were
Read the case study. signed up for the government’s

5
Despite these potential benefits, Prompt Payment Code.

the Race at Work Charter Survey Read the case study here.

V¥ "With 65% of respondents indicating no
objection to the government capturing
diversity data on business ownership, there's
aclearacknowledgment of its importance.
This data is vital for illuminating disparities and
opportunities inthe business landscape. Such
insights enable employers and policymakers to
develop more effective strategies that promote
equity and inclusive supply chains, ultimately
driving economic growth and benefiting
society asawhole."

Professor Monder Ram OBE, Aston University, Centre for
Research in Ethnic Minority Entrepreneurship (CREME)

4 Race at Work Charter Survey Report 2023 — Business in the
Community (bitc.org.uk)

5 What is PPC — Small Business Commissioner



https://www.bitc.org.uk/case-study/coventry-building-society-advancing-supply-chain-diversity/
https://www.bitc.org.uk/report/race-at-work-2021-the-scorecard-report/
https://www.bitc.org.uk/report/race-at-work-2021-the-scorecard-report/
https://www.smallbusinesscommissioner.gov.uk/ppc/about-us/
https://www.bitc.org.uk/case-study/coventry-building-society-advancing-supply-chain-diversity/
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KEY FINDINGS

OBJECTIVES TO INCREASE
DIVERSITY AND INCLUSION

Employers should regularly review how
ethnically diverse theirteams are and aim to
increase representation from13% 10 18.3%.°

The survey findings suggest that employees
working in procurementteamsin the private
sector are far more likely to have objectives
to increase diversity and inclusion within their
supply chainsthanthe public sector. The
Governmentis one of the largest purchasers
of goods and services inthe UK; itis therefore
imperative that objectives committing to
diversity and inclusion within procurement
are embedded into business strategies.

52% of employees working in procurementin
large businesses have objectivesto increase
diversity and inclusion in the supply chain
and 32% do not. Those who work within the
private sector are more likely to do this (58%),
in comparison tothose inthe public sector
(46%).

70% of employees within large businesses
with objectivestoincrease diversity and
inclusion in the supply chain reported that
their organisation has published these
objectives.

Ofthese, 54% reportthese commitments
have been integrated into the organisation’s
Responsible Business Strategy, and 48% into
its Environmental, Social and Governance
(ESG) reporting.

The ethnicity breakdown of those working in
procurement practices shows that:

B 87%oftherespondents where White (this
percentage includes White British, Gypsy
orlrish Traveller and any other White
background

B Only13% are ethnically diverse.

FIGURE 1: GENDER BREAKDOWN
IN PROCUREMENT PRACTICES

Female (51%)
Male (49%)
Base: Yes | source goods or services N=170
FIGURE 2: ETHNICITY BREAKDOWN
IN PROCUREMENT PRACTICES
Ethnically

diverse (13%)
White (87%)

Base: Yes | source goods or services N=170

6 Population of England and Wales — GOV.UK Ethnicity facts and

figures (ethnicity-facts-figures.service.gov.uk)



https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016
https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/national-and-regional-populations/population-of-england-and-wales/latest/
https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/national-and-regional-populations/population-of-england-and-wales/latest/
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SUPPORT TO WIN BUSINESS 52% of large business employees working in
procurement do not, or do not know whether

There was a clear message from small their organisation does anything to make

businesses about their priorities. Among diverse suppliers aware of opportunities.

commercial leads, 76% would like support

from organisations to win business (18% Transparency of new business

don’twork with large contractors and 6% opportunities

are unsure). The most popular type of

support mentioned is ‘improved access to While almost a quarter (24%) of employees

opportunities to bid for work’, at 29%. from large businesses working in

procurementsay their organisation does

Figure 3 SUPPORT FROM ORGANISATIONS THAT WOULD HELP WIN BUSINESS

Improved access to opportunties to bid for work — 29%
Simpler request for proposal (RFP) — 21%
Inclusion on preferred supplier list — 21%
Access to personal development training — 20%
Prompt payment arrangements — 20%
Help with understanding how to meet their contract criteria _ 16%
Legal support — 16%
HR and recruitment support _ 15%
Help with accounting — 12%
Help navigating procurement processes _11%

Base: All small business commercial leads N=205

Figure 4 HOW DIVERSE SUPPLIERS ARE MADE AWARE OF OPPORTUNITIES TO SUPPLY

None - we don't do anything specific to make diverse suppliers — 2%
]
aware of opportunities
Engaging with diverse suppliers through local community networks — 23%

Contacting diverse business networks — 19%
Asking our employees about diverse suppliers — 16%

Base: All large business employees and those working in procurement N:402


https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016
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not do anything specific to make diverse
suppliers aware of opportunities, 47% do take
action to make diverse suppliers aware of
opportunities to supply to their organisation.
The most common way to make diverse
suppliers aware is through the organisation’s
website (26%).

When asked about what actions their
organisation takes to help diverse suppliers
navigate the procurement process, 54% of
commercial leads from small businesses
think thatthey receive adequate support

from buyers to navigate procurement
processes, while 31% feel they do notreceive
adequate supportand 15% are unsure.

42% of respondents said that more open
communication is a way that buyers could
provide better support.

Figure 5 ACTIONS TAKEN TO HELP DIVERSE SUPPLIERS NAVIGATE THE PROCUREMENT PROCESS

Help to understand how to meet contact criteria — 43%
HR & recruitment — 35%
Prompt payment arrangements — 34%
Inclusion on my organisation's preferred — 33%
Personal development training — 28%
Flexible payment arrangements — 27%
Volunteers to support in the process _ 25%
Legal support _ 22%
Accounting — 22%

Base: All large business employees working in procurement and providing support to diverse suppliers n=162

"

"Through the Help to Grow: Management Course, we have seen the power of supporting business
leaders from diverse backgrounds. 14% of small business leaders enrolled on the course are from

an ethnic minority group compared with 6% of SMEs which are led by people from an ethnic minority
background nationally. Furthermore, the SME-focused programmes delivered by our member business
schools have helped small business leaders to build confidence. In the IPSOS evaluation report for
government, 91% of Help to Grow: Management participants reported having greater confidence in
leading and managing their business 6 months after completing the course."

Flora Hamilton, Chief Executive, Chartered Association of Business Schools


https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016

BUSINESS IN THE COMMUNITY | KEY FINDINGS DIVERSE AND INCLUSIVE SUPPLY CHAIN INSIGHTS REPORT

DELIVERING SOCIAL VALUE Capturing Data For Workforce Diversity
Commitment to and support of equality The Draft Equality (Race and Disability) Bill,
and inclusion thatwas introduced in the King’s Speech,
will require employers with 250 or more
Small business employees employeesto capture and disclose the
data of their ethnically diverse workforce to
55% of organisations that small business capture ethnicity pay gaps.
employees work with always or sometimes
ask about their organisation’s commitment This new requirement will be an opportunity
to equality and inclusion (17% always, 38% forlarger employersto setan example
sometimes). However, 20% say this is rarely for smaller businesses, so they follow in
asked about, and 17% say they are never capturing the ethnicity of their workforce.
asked. 39% of employees within small businesses
say their organisation collects data on
Large business employees ethnicity within any stage of its procurement

process. 24% do not collect this data.
52% of large business employees report that

their organisation always or sometimes asks Respondents working in procurementare
suppliers about their commitment to equality more likely to feel that they can personally
andinclusion. influence the selection of potential suppliers

(65%), rather than feeling they cannot (30%).
43% say their organisation supports suppliers
toincrease their own workforce diversity
through one or more of the means below.

Figure 6 SUPPORT FOR SUPPLIERS TO INCREASE THEIR OWN WORKFORCE DIVERSITY

Online information — 25%
Diversity mentiors/champions — 24%
None - no support is given — 20%
Q&A sessions _ 18%
Hosting workshops — 17%
Helpline — 12%

Base: All large business employees and those working in procurement n=402

10
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Ethnicity & race demographics Engagement with young people
Reviewing demographic data at both local Arecentreport from Youth Futures
andregional levelsis vital to ensure your Foundation, ‘Discrimination and Work:
outreach efforts are inclusive and effective. breaking down the barriers faced by

This caninclude offering apprenticeship ethnically minoritised young people’,
opportunities, engaging in school volunteer surveyed more than 3,000 young people.
programs, partnering with colleges, The key findings found that 24% asked for
supporting young people notin education, guaranteed work experience, 22% asked for
employmentortraining (NEET) and providing guaranteed apprenticeships and 17% asked
diverse communities with access to funding for more local apprenticeships to support
and support. Itsimportantto recognise them to be more equipped foremployment
thatregional demographics can differ inthe workplace.’

significantly from national averages.
With only 22% of large employers

Ourregionalinsights on race factsheets asking those intheir supply chainsto
provide valuable insights to help employers offer work experience opportunities
understand these demographic differences and 21% doing this for apprenticeships,
and adjusttheir strategies to reflect the thereis a great opportunity for more
unique needs of each area. organisations to collaborate and explore

how more opportunities can be created and
accessed withinthe value chain.

Figure 7 ACTIONS REQUESTED FROM SUPPLIERS Employers can offer supportto their suppliers
on arange ofissues, such as accessto
developmenttraining and prompt payment
arrangements, with one in five (20%)

2% requesting this. 19% reach out to diverse
20% supply chain networks.

Offering work placements and/or work placements — 22%

Collaborating with local shops —

Collaborating with Further Education Colleges — 18%
Engaging with NEET young people — 16%
Monitoring contract delivery teams by ethnicity - 12%
Signing up to the Charter for Inclusive Enrepreneurship - 1%

Encouraging access to apprenticeships

Base: All large business employees and those working in procurement n=402

"


https://www.bitc.org.uk/fact-sheet/regional-insights-on-race/
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TRACKING SUPPLIERS AND CASE STUDY

SPENDING
The Charter for Inclusive Entrepreneurship

In Figure 7,11% of employers said that they
signposted their suppliersto sign up for The
Charter for Inclusive Entrepreneurship. This
outlines core principles forimplementing and
supporting aninclusive entrepreneurship
ecosysteminthe UK across five key areas:

B Deliveringinclusive enterprise support.

B Enablinglifelonglearning of
entrepreneurship education.

B Ensuring equal accessto enterprise
finance.

B Implementing measurable targets
forinclusive enterprise policy and
procurement practices.”

Spend with diverse suppliers

Among large business employees working

in procurement, 30% say their organisation
tracks spend with diverse suppliers, while
28% do not. This mirrors the pattern of
whethertargets have been set for spend with
diverse organisationsinthe supply chain,
with 24% reporting that their organisation
has settargets and 27% saying that their
organisation has not.

The disparities for funding

In collaboration with professors, we also
examined socio-economic factors by ethnicity
group when analysing ethnicity pay gaps and
reporting.” These factors include disparities
onwealth, assets and pay, providing additional
evidence ofthe impact on the capacity to
contribute savings to a business startup.

SKY is one of Europe’s leading
media and entertainment
companies, connecting 23
million customers across
Europe to the best apps,
entertainment, sports, news
and arts, including its own
award-winning original content.

In 2021 Sky launched its
Inclusive Procurement
strategy, with the vision of
creating an inclusive supply
chain that provides a level
playing field and equal
opportunities for all qualified
suppliers, focusing on
businesses owned and
operated by Black, Asian,
Mixed Race and other
ethnically diverse groups.
Read the case study here.

1]

"Our Sky strategy is all about creating

equal opportunities and inclusive business
environments. The maturity model we have
developed offers a practical roadmap,
embeddinginclusion into everyday procurement
activities. Working with so many businesses
and advocacy groups has been atremendous
part of building this inclusive procurement
model,and whichwas enabledand informed by
my secondment experience at BITC"

Patricia Mensah, Senior Supplier Inclusion Manager:
Sky Procurement Centre of Excellence

7" Discrimination and work: breaking down the barriers faced by

ethnically minoritised young people — Youth Futures Foundation

8 Charter for inclusive entrepreneurship — Nottingham University

Business School

o UK Employment and Socio-economic Factors by Ethnic Group

— Business in the Community (bitc.org.uk)

12
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' ' "The Charter for Inclusive Entrepreneurship
advocates for inclusive recruitment, which the
University of Nottingham has fully embraced.
We fully support the work being done by BITC
and encourage organisations of all sizes to
commit to race equality and to engage with
the work of BITC to help them achieve this.
It's promising to see from the Leadership,
employees and procurement survey, that 11%
of employers are already championing the
Charter for Inclusive Entrepreneurship, and
we call for all employers to join thisimportant
effort to drive meaningful change."

Dr Lorna Treanor, Associate Professor, University of
Nottingham

56% of White leaders in small businesses
got funding to start their organisation from
savings compared to 44% of ethnically
diverse small business leaders.

Furthermore, in the last 18 months, 9% of
ethnically diverse small business leaders
have been denied finance or funding — from
sources such as banks, venture capitalists
orinvestors — comparedto only 5% of their
White counterparts.

Black, Asian, Mixed Race and other ethnically
diverse led business founders are almost
twice as likely to be turned down for business
finance or funding.

Only 17% of employees from procurement
teamsinlarge organisations said that they
had signed up to the government’s Prompt
Payment Code (PPC). Our Race at Work
Chartersurvey 2023 found that 18% of
employers surveyed had signed up to the
code.”

0 What is PPC — Small Business Commissioner

We will examine the evidence and insights
captured with professors, academics and
finance organisations.

Championing diversity from the top

The survey found that overall, 48% of
employeesin procurement have a senior
leader who promotes equality and fairness
inthe procurement process. However, there
are sector difference: 51% of public sector
employeesin procurement have such a
leader or champion, comparedto 48% of
private sector employees and 44% of third
sector employees.

Survey participants were asked freely to
comment on whattheythought leaders were
doing well. These contributions to the survey
will be examined as part of the next phase of
analysis and thematic review.

REMOVING BARRIERS TO GROWTH
Small businesses

65% of employeesin small businesses said
that professional networking was important
fortheir organisation's developmentand
growth, while 7% disagreed. Additionally,
49% of small business employees believe
that having the ability to scale up their
organisation’s growth is crucial.

When small business owners, proprietors
and partners were asked about the barriers
to their organisation’s growth, the most
common challenges identified were access
to skilled employees (15%), challenges with
cash flow (15%), lack of confidence (14%) and
lack of opportunities (12%). See Figure 8.


https://race.bitc.org.uk/all-resources/factsheets/race_at_work_insight/southwest2016
https://www.smallbusinesscommissioner.gov.uk/ppc/about-us/
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Figure 8 TOP 5 BARRIERS TO GROWTH

Access to skilled employees
Challenges with cash flow
Lack of confidence

Lack of opportunities

Lack of motivation

15%

15%

14%

12%

10%

Base: SBS Owner/ Proprietor/ partner n=121

This underscores the urgent need for action by
both the government and employers. However,
some steps are being taken. A current notable
example of thisis the recently launched
Governmentinitiative, Skills England,” which
istaskedto reduce the challenges employers
facetofill currentvacancies and deliver well

on contracts by increasing the levels of skilled
employeesin England.

Large businesses

47% of employees within large businesses
reported thattheir organisation encourages
them to use their skills to support small
organisations on avoluntary basis, while 37%
indicated that their organisation did not.

" Skills England to transform opportunities and drive growth —
GOV.UK (www.goV.uk)

20% of large business employees working
in procurement do not provide supportto
supplierstoincrease their own workforce
diversity, while 37% are unsure. 43% do
provide support, most commonly online
information (25%) and diversity mentors/
champions (24%).

Mentorship and employee volunteering can
be used as atooltoincrease accessto skilled
employeesto support small businesses.

14


https://www.gov.uk/government/news/skills-england-to-transform-opportunities-and-drive-growth
https://www.gov.uk/government/news/skills-england-to-transform-opportunities-and-drive-growth
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CALLSTOACTION

CALLS TO ACTIONSUPPORTTO
WIN BUSINESS

The survey identifies the forms of support
that would most help small business secure
commercial leads and have a fair opportunity
forbusiness. We have identified three calls to
actionsthatlarge businesses cantake:

1. Supportdiverse suppliers towin
business: Employers mustincrease open
and regular communication to expand
accessto opportunities within their supply
chains. Simplify contract documents
wherever possible and increase accessto
opportunities and preferred supplier lists.

2. Track the diversity of supply chains
and set targets for spending: Through
increasing the transparency of ethnically
diverse-led organisations, employers can
settargets and goalstoincrease spending
with diverse founders.

3. Breakdown barriers to growth: Support
small businessesto access skilled
employees, introduce prompt payment
arrangements, and empower business
foundersto build their confidence and to
expand their networks, connectingthemto
supply chain opportunities.

NEXT PHASE OF PROJECT

The next phase ofthe Diverse and Inclusive
Supply Chain project will involve collaboration
with professors and academics who will
analyse the 5,091survey responses and
thematically review the 2,889 open-text
comments.

This will include further examination of the
accesstofinance asthe survey found that
inthe last 18 months, 9% of businesses

with Black, Asian, Mixed Race and other
ethnically diverse founders had beenrejected
forfinancial support compared to 5% of
businesses with White founders.

We will also be exploring opportunities to
make the Inclusive Procurement Maturity
Matrix model accessible to more employers.

How Business in the Community can
support you further

AtBusiness inthe Community, our Inclusion
Advisers use anintersectional approach

to support organisations in every aspect

of equity, diversity and inclusion, including
how to develop inclusive and diverse supply
chains. We guide employers throughthe
entire process — from strategy and supplier
mapping to employee upskilling through
workshops. Thisincludes our new offering to
supportyou to partner with ethnically diverse
businesses.

Inthis session, we'll share the tools to build a
diverse supply chain, covering stakeholder
engagement, supplier reviews, performance
monitoring and setting bold diversity targets.
To find out more getin touch with our Advisory
team.

15
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NOTES
Whatis Supplier Diversity

Supplier diversity is a business strategy to
purchase goods or services from traditionally
excluded or under-represented groups. This
includes ethnically diverse, women, disabled,
neurodiverse and LGBTQ+ suppliers. Diverse-
owned businesses are atleast 51% owned and
operated by an underrepresented group.

Methodology

The survey was conducted online by YouGov
with a total sample size of 5,091. The weighted
sampleis 4,621working respondents (2,029
from small businesses (1-249 employees),
2,592 from large businesses (250+
employees). The sample is weighted to be
representative of the working population by
gender, parttime/ full time work, business size
& sector. Fieldwork was conducted between
26th March to 17th April 2024.

Open links to the survey were also
distributed via BITC. These responses are not
representative and so are not analysed in this
report.
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