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Foreword 

2023 saw the UK energy price rise caused 
the sharpest increase in absolute poverty 
in 30 yearsi, as well as the percentage of 
people in food insecure households rising 
from 7% in 2022 to 11% in 2023ii. As the 
impact of global warming causes 
temperatures to exceed 1.5°C above pre-
industrial levelsiii, climate-related risks will 
exacerbate these social issues, impacting 
health, livelihoods, as well as food and 
water securityiv.  

The cost of living and climate crises are two 
sides of the same coin. Business in the 
Community’s (BITC) research with YouGov 
found that half of UK adults (and two-thirds 
of young people) believe earlier action 
taken to address climate change would 
have limited the effects of the cost-of-living 
crisisv. 

The systemic problems produced by these 
issues are felt most acutely by vulnerable 
communitiesvi. These communities rely 
increasingly on the vital services provided 
by grassroots organisations that are 
struggling to keep upvii.  

 

What if we could tackle the cost of living 
and climate crises together?  

BITC’s Community Climate Fund was 
established in 2023 to help tackle these 
twin crises. We aim to strengthen 
communities’ resilience to future economic 
and environmental shocks by accelerating 
a just transition, achieving a future where 
people and nature thrive. By leveraging 
BITC's network, we bring business support 
– funding, resources and expertise to 
enable community-led action, that helps 
turn these crises into opportunities for the 
economy.  

Our interventions are rooted in deep 
engagement with communities to 
understand priorities and existing 
initiatives, help create a shared vision and 
action plan, and support the delivery of 
tactical and strategic projects for tangible 
lasting benefits. 

Our conversations with communities have 
highlighted the reality of those who live 
with the issues that the statistics represent. 
For many people, though, the link between 
economic issues, nature and climate isn’t 
always obvious, highlighting the need to 

https://www.bitc.org.uk/climatefund/
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emphasise the co-benefits that come from 
addressing them in tandem.  

We have also seen that building trust and 
enabling local autonomy is crucial in 
empowering communities to deliver impact 
that is meaningful, as well as contribute to 
broader societal change. With our 
inaugural year having drawn to a close with 
ten co-designed pilot projects across Tees 
Valley, Bradford, Coventry and Norwich, 
the foundations are in place to achieve just 
that.  

Spotlight on Tees Valley  

Our first location, Tees Valley, has been rich 
in insights to share with other locations. 
Community engagement has been broad 
and has spanned three targeted 
community conversations, 1-2-1 meetings, 
participation in twelve collaborative events, 
and engagement with over 100 community 
organisations. 

Communities continue to feel the impact of 
the decline in heavy industry and as a 
result, low economic activity. High levels of 
food, energy and child poverty, with “eat or 
heat” a shared experience for many 
residents. These pressures are coupled 

with low opportunity and lack of 
confidence and skills in growing and/or 
cooking nutritious food, which have 
negative consequences on health and 
wellbeing. Collectively, these issues are 
compounding problems of employment 
challenges, crime, anti-social behaviour and 
reduced life expectancy.  

Whilst communities in Tees Valley are 
experiencing significant hardship, there is a 
strong desire to address shared challenges 
and committed leaders, who are finding 
ways to catalyse positive change with 
communities.  

Examples of impact 

We are supporting eight co-designed pilot 
projects with schools and community 
groups, primarily in Redcar and 
Middlesbrough.  

Our first pilot project, Linx Growing 
Together, facilitated by Linx Youth, 
Barefoot CIC and Cultivate Tees Valley, has 
invigorated existing allotment sites where 
young people are learning how to grow and 
cook their own food. The project is also 
about building connections with the 
outdoors, while providing practical 
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education about healthy eating, cooking 
and growing. 

 

The pilot project we have supported across 
three primary schools is showing how local 
innovations have the potential for a huge 
impact if expanded. We provided the 
equipment and materials to equip pupils to 
set up and run social supermarkets, 
offering refills of healthy, environmentally 
friendly household products and toiletries 
that can be purchased in small quantities, 

providing a lifeline to those on lower 
incomes.  

The project also enables pupils to learn 
functional and essential skills in a practical 
way, gain confidence in their abilities and 
build their understanding of how to tackle 
issues through entrepreneurial solutions.  

An emerging strategic focus 

The strategic vision for Tees Valley is taking 
shape around helping to build the capacity 
and resilience of community organisations 
so that they can provide holistic support for 
their beneficiaries. A key part of the shared 
vision is to create some exemplary physical 
hubs. At the centre of this vision are two 
community organisations already providing 
vital services to the community. By making 
sustainable improvements to the buildings 
out of which they operate and lessening 
their reliance on piecemeal grants, the 
spaces will empower these leaders to 
become catalysts to enable a just transition 
through long-lasting social, environmental 
and economic change. 
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Spotlight on Bradford  

In 2024, we held three community 
conversations, expanding our reach to 
underserved organisations. We heard that 
communities in Bradford are overwhelmed 
by intersecting challenges. Energy bills, 
food insecurity, transportation and nature 
cut through as key issues. 

People expressed a desire to connect more 
with nature and highlighted the potential 
for urban green spaces to enhance food 
production and biodiversity. There were 
frustrations around energy-related grants, 
in which technical language often creates 
barriers for applicants.  

Our conversations highlighted the 
complexities of the funding landscape. 
Avenues are often intervention rather than 
needs-led, forcing organisations to follow 
specific opportunities, rather than enabling 
them to take a holistic approach. The 
competitive nature of funding was also 
noted, often favouring those who can write 
convincing bids and excluding grassroots 
organisations that lack the resources to do 
so but who need funding the most. 

 

 

However, Bradford also has a strong 
network of committed community leaders 
and pockets of strong social support 
amongst neighbours. The city is young, 
diverse and vibrant, with a shared desire to 
make Bradford a great place to live and 
work. The activities aligned to the City of 
Culture in 2025 are showing how focusing 
on strengths can unlock opportunities.  

Examples of impact 

Our first pilot project in Bradford saw 
£10,000 granted to Victoria Primary School, 
which is using the funding to repurpose a 
donated bus. The new, multifunctional eco-
kitchen and educational space will enable 
pupils and the broader community to learn 
about sustainable food and cooking 
practices.  
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An emerging strategic focus 

The vision for Bradford is focused on 
energy and nature. This is coming to life 
through two strategic projects that both 
have the potential to achieve a significant 
impact if taken to scale across the UK. One 
is focused on creating an online one-stop-
shop to support community groups 
through tools, resources and practical 
support, with energy and climate action 
plans, enabling them to save money and 
demonstrate they are meeting the supplier 
requirements of anchor organisations, like 
the NHS.  

The second is exploring how to create 
nature corridors that use verges to link 
existing green spaces, improving resilience 
to floods and heat, reducing air pollution 
and increasing biodiversity.  

Light Touch Models in 
Coventry & Norwich 

Our light touch model supports BITC’s 
Pride of Place Programme in Coventry and 
Norwich. The teams on the ground already 
have key insights and strong existing 
relationships. By leveraging these, we have 

quickly been able to understand 
community needs and how the Community 
Climate Fund might help achieve local 
aspirations. 

Coventry 

A key focus of the Coventry Place team has 
been working to address poor air quality 
and the limited green spaces available to 
residents, two issues that are particularly 
prominent in the Foleshill areaviii. 

Our first pilot project in Coventry, Go 
Foleshill has used funding to relocate and 
retrofit a disused shipping container as a 
bike store to help residents get active and 
reduce reliance on cars.  

Looking ahead, we are exploring whether 
we can help to develop a ‘greenways’ 
initiative, establishing walking and cycling 
routes through the area, to make a tangible 
difference to air pollution and improve the 
wellbeing of those who use the spaces.  

Norwich 

BITC’s work in Norwich over the past four 
years has helped to identify Earlham as a 
key place, where addressing both child and 
energy poverty are key priorities. We are 

https://www.bitc.org.uk/pride-of-place/
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currently supporting a local school to install 
LED lighting to help cut bills and building 
on our learnings from the Tees Valley, 
exploring the potential to create an eco-
refill social supermarket. 

Our Future Vision & Plans for 
the Community Climate Fund 

In our first year of activity, we have 
engaged more than 400 community 
organisations and supported ten pilot 
projects, with a mix of grant funding, pro-
bono expertise and equipment.  

We have seen firsthand that organisations 
want to be part of delivering holistic 
solutions to shared challenges, sharing 
learning beyond projects and places to 
create long-lasting, positive change. We 
know too, that people are willing to engage 
and collaborate to do this, but that their 
capacity can be limited. 

The work we are doing through the 
Community Climate Fund is fundamental if 
we are to realise the potential of a just 
transition to a net-zero and climate-
resilient future for people and nature.  The 
role of businesses in creating long-term 

value for communities as part of their own 
just transition strategies will be key to 
achieving lasting benefits for communities. 

As a result, we are doubling down on 
inspiring, challenging and supporting 
businesses to bring their social and 
environmental strategies together under a 
just transition banner through our new  
Just Transition Collaboratory.  

Our goal to drive long-term community 
impact and deliver £100 million in value 
through funding, expertise and resources 
remains at the heart of our work. We are 
now focusing on bringing businesses and 
communities together to design and deliver 
a shared vision of what a just transition 
looks like in the places where they live and 
work by creating a network of 25 Just 
Transition Hubs by 2030. We are already 
under way to achieve this and have 
activated our next hubs in Salford and 
Aberdeen. 

Looking ahead, we have ambitions to 
activate 16 new Just Transition Hubs across 
the UK by 2027. 

https://www.bitc.org.uk/justtransition/
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We still have a long way to go to reach our 
ambition of delivering £100 million in value 
to support community-led climate action. It 
is a significant goal, but one we believe is 
achievable with the right support. 

Over the past year, we have built new 
partnerships with businesses, trusts, and 
foundations at both national and local 
levels and have started exploring 
innovative financing to scale what works. 

Our progress so far wouldn’t have been 
possible without the support of others. 
Members of our local steering groups and 
national advisory board have generously 
shared their insights and challenged us to 
be more ambitious and move faster. 

i Absolute poverty: UK sees biggest rise for 30 years 
- BBC News
ii Who is experiencing food insecurity in the UK?
iii Copernicus: 2024 is the first year to exceed 1.5°C
above pre-industrial level | Copernicus
iv The climate crisis: 5 things to watch out for in 2025
| UN News
v The Right Climate For Business: leading a just
transition - Business in the Community

Community conversations, meetings, and 
events have given us a clear sense of what 
is possible when local energy and ideas are 
supported. We have been consistently 
impressed by the drive and creativity of the 
people we’ve met. 

Thank you to everyone who has 
contributed their time, insight, and 
support. 

vi Comment: A sustainable and equitable response 
to the cost-of-living crisis is urgently needed - PMC 
vii Fundraising income impacted by cost-of-living 
crisis for most grassroots causes last year - UK 
Fundraising 
viii Foleshill and Longford place based profile – 
Coventry City Council 

https://www.bbc.co.uk/news/uk-68625344
https://www.bbc.co.uk/news/uk-68625344
https://commonslibrary.parliament.uk/who-is-experiencing-food-insecurity-in-the-uk/
https://climate.copernicus.eu/copernicus-2024-first-year-exceed-15degc-above-pre-industrial-level#:~:text=2024%20is%20the%20first%20calendar,11%20months%20of%20the%20year.
https://climate.copernicus.eu/copernicus-2024-first-year-exceed-15degc-above-pre-industrial-level#:~:text=2024%20is%20the%20first%20calendar,11%20months%20of%20the%20year.
https://news.un.org/en/story/2024/12/1158446
https://news.un.org/en/story/2024/12/1158446
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https://fundraising.co.uk/2024/05/22/fundraising-income-impacted-by-cost-of-living-crisis-for-most-grassroots-causes-last-year/?utm_source=chatgpt.com
https://fundraising.co.uk/2024/05/22/fundraising-income-impacted-by-cost-of-living-crisis-for-most-grassroots-causes-last-year/?utm_source=chatgpt.com
https://fundraising.co.uk/2024/05/22/fundraising-income-impacted-by-cost-of-living-crisis-for-most-grassroots-causes-last-year/?utm_source=chatgpt.com
https://www.coventry.gov.uk/facts-coventry/foleshill-longford/6
https://www.coventry.gov.uk/facts-coventry/foleshill-longford/6

