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Race at Work Commitment Seven  

Include Black, Asian, Mixed Race, and other ethnically diverse-led small 

businesses, founders, and enterprise owners in supply chains  

Employers should include diverse-owned businesses, founders and enterprises in their 

supply chains, monitoring fair and timely payment and contract value. These actions can 

contribute to creating role models for young people and the wider community, as well as 

increase economic inclusion.   

Trends and insights 

Employers should pro-actively diversify their supply chains by partnering with businesses 

owned by ethnically diverse entrepreneurs. By committing to timely payments and fair 

contract values, they foster trust and sustainability across these partnerships. This deliberate 

approach not only fuels economic inclusion but also elevates diverse business leaders as 

visible role models, empowering young people and inspiring pride within the wider 

community.  

Business in the Community’s (BITC) Diverse and Inclusive Supply Chains report found that 

76% of small businesses would like support from organisations to win business.i However, 

52% of large business employees working in procurement say either their organisation does 

nothing – or they don’t know if it does anything – to make diverse suppliers aware of 

opportunities. 

• 53% of large organisations said there was an executive sponsor promoting inclusion in 

the supply chain.ii  

• Only 17% of employees from procurement teams in large organisations said that they 

had signed up to the government’s Prompt Payment Codeiii (Now Fair Payment Code).  

• In the last 18 months, 9% of businesses with Black, Asian, Mixed Race and other 

ethnically diverse founders had been rejected for financial support compared to 5% of 

businesses with White founders.  

• £22,000 per year: Average cost of late payments to each SME.  

• 56 million hours: Estimated annual productivity lost due to chasing unpaid invoices.  

• Up to 50,000 business closures: Caused annually by poor payment practices.iv  
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• 49% of small business employees believe that having the ability to scale up their 

organisation’s growth is crucial.v  

Action for employers to include more diverse suppliers in supply chains  

Five actions for supporting small businesses, micro businesses, and founders in corporate 

supply chains  

1. Understand the small business experience  

 

• Design procurement with small businesses in mind: streamline platforms and 

processes to accommodate smaller teams and limited resources. For example, you 

could adapt your request for proposal (RFP) forms when working with a small business 

that may not have the resources of large corporations to complete what is often a 

lengthy complex document. 

• Champion transparency and fairness: ensure clear visibility of opportunities and 

pathways for engagement. For example, transparent selection criteria so that 

proposals can be more accurately completed.  

• Listen actively: build mechanisms that not only hear small business feedback but 

actively integrate it into decision-making.  

• Think long-term: move beyond transactional contracts to develop enduring 

partnerships.  

• Bridge any gaps between policy and practice: ensure frameworks with small 

business targets are consistently and meaningfully implemented.  

2. Simplify procurement processes  

 

• Make systems easy to access: use plain language and clear steps. Ease of navigation 

is key.  

• Align expectations with reality: sustainability standards must be achievable for small 

businesses with varying capabilities.   
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• Streamline proposal requests: respect time constraints by simplifying RFP 

applications for smaller organisations and avoid the need for duplication of input and 

action where possible.  

• Value effort from small business, founders and enterprises: acknowledge the 

intensity of the process for small firms and find ways to reduce undue burdens. 

• Provide feedback on unsuccessful bids so that the organisation can learn, grow and 

develop, and be better informed to complete successful proposals that meet your 

standards for future opportunities.  

3. Invest in support and capability building  

 

• Signpost support clearly: make guidance, resources and access points visible and 

easy to explore.  

• Create safe learning spaces: facilitate inclusive environments for training, mentoring 

for growth and for giving feedback on areas where you have identified risks.  

• Enable peer networks: partner with intermediaries and small business advocates to 

foster shared learning and community. For example, make connections with local 

supplier networks where opportunities can be shared and key principles and criteria 

about working with your organisation can be explained and understood. 

• Provide ongoing navigation help: beyond one-off workshops, offer sustained support 

and feedback across procurement ecosystems. Feedback helps employers develop and 

be more prepared for future opportunity. If there is an opportunity to offer mentorship 

to help founders and enterprises to navigate your procurement processes, you should 

support them by providing this.  

4. Rethink contracts and finance access  

 

• Offer smaller contract options: modular contracts help small businesses, founders 

and enterprises build experience and capacity.  
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• Ensure prompt payments: tackle cash flow challenges with swift payment schedules. 

Ensure 30-day payment terms as the minimum. Aim for 7-day payment terms as a 

standard for ethnically diverse founders where possible. Cash flow is vital to ensure 

the business stays in a financially healthy and viable state. Diverting resources to 

chasing invoices is a waste of a small organisation’s limited resources.   

• Support funding pathways: help connect small business and enterprises to financial 

partners or consider direct support where viable. Your organisation may have a 

foundation that funds issues that relate to a social enterprise or charity you engage 

with.  

• Build in flexibility: tailor contract expectations to meet small business and enterprise 

where they are without compromising quality. For example, consider upfront costs, as 

the small organisation may have key costs to deliver on the contract. Schedule 

payments across the life of the contract rather than full payment at the end.  

• Prioritise multi-year commitments: stability empowers innovation and sustained 

service delivery. Where there is an opportunity for a multi-year delivery opportunity, be 

clear on the criteria and standards required so that the small organisation can work on 

focusing and developing these areas.  

5. Leverage AI inclusively in procurement  

 

• Build accessible AI tools: design platforms that small businesses, founders and 

enterprises can navigate, regardless of technical ability. Build in feedback mechanisms 

as part of this where possible for continuous improvement. 

  

• Provide AI training and guidance: close capability gaps with hands-on learning and 

digital literacy support. This can be done by sharing your organisation’s training 

materials.  

• Audit AI Fairness: regularly evaluate systems to ensure bias is not baked into 

algorithms or processes. Include manual spot checks to ensure the ‘sifting’ out 

decisions do not include any trends indicating racial or gender bias.  
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Large employers, why not join other employers and compete the Inclusive Procurement 

Maturity Model (IPMM) to assess where your organisation is on the journey to being an 

inclusive procurement and supply chain organisation?

 

 

i BITC Diverse and Inclusive Supply Chain Report 2024 
ii BITC Leadership: 10-Year Trend Paper 2025 
iii BITC Diverse and Inclusive Supply Chain Report 2024 
iv Public Procurement: Growing British industry, jobs and skills - consultation on further reforms to public 

procurement - GOV.UK 
v BITC Diverse and Inclusive Supply Chain Report 2024 

https://www.bitc.org.uk/ipmm/
https://www.bitc.org.uk/ipmm/
https://www.gov.uk/government/consultations/public-procurement-growing-british-industry-jobs-and-skills-consultation-on-further-reforms-to-public-procurement
https://www.gov.uk/government/consultations/public-procurement-growing-british-industry-jobs-and-skills-consultation-on-further-reforms-to-public-procurement
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