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Race at Work Commitment Six 

Support employees to progress from allyship to solidarity   

Leaders and employers should support employees to progress to active solidarity. Stand with 

Black, Asian. Mixed Race and ethnically diverse colleagues in the workplace. Promote fairness, 

equality, inclusion, and belonging – within workplaces, across places, and throughout the 

community. In Business in the Community’s (BITC) Race at Work survey 2025, over half (52%) 

of employees said they want support from their employer to progress from allyship to 

solidarity.  

Trends and insights 

Allyship in the workplace means supporting and advocating for marginalised colleagues, 

often by amplifying their voices and challenging injustice. Solidarity goes further – it is about 

standing side by side in shared challenges, actively dismantling barriers and committing to 

lasting change. While allyship says, “I support you”, solidarity says, “I’m with you.”  

It is important that actions and behaviours are demonstrated alongside words.  

BITC’s Race at Work survey 2025 found: 

• Over half (52%) of employees want support from their employer to stand in greater 

solidarity with ethnically diverse colleagues. The support they want most includes 

education about key issues (28%), training and workshops (27%), guidance (22%), and 

empowerment from their employer (21%). 

• Ethnically diverse employees were more likely to want their employer to provide 

support to stand in solidarity in comparison to White employees (64% for ethnically 

diverse employees vs 39% for White employees).  

• There are disparities between age groups: 69% of 18-24-year-olds cited wanting 

support to stand in solidarity in comparison to 31% of those aged 55+. Those in older 

age groups were also most likely to cite that they do not need or want support (54% of 

those aged 55+ vs. 19% of 18-24-year-olds).  
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• Over three in five employees (63%) in London wanted support from their employer to 

stand in greater solidarity with their Black, Asian, Mixed Race and ethnically diverse 

colleagues, compared to two in five employees based in Northern Ireland (40%).  

• The number of employees participating in diversity and inclusion activities at work has 

remained stagnant from 2021 (50%) to 2025 (49%). 

Actions to support employees to progress from allyship to solidarity 

BITC has developed a suggested framework for employees to explore, helping them progress 

along the pathway from allyship to solidarity. The aim is to encourage a workplace 

environment that fosters fairness, inclusion, and a sense of feeling valued, supported, and 

belonging.  

Stage Focus Actions & Behaviours 

1. Awareness  Understanding 

experiences  

▪ Learn about systemic inequities and the impact of the 

intersections of gender and socio-economic background. 

▪ Attend relevant trainings and workshops.  

▪ Reflect on research, disparities, data from government 

sources e.g. census, wealth and assets, and health and 

care data. 

2. Advocacy  Speaking up and 

showing support 

▪ Challenge bias or bullying and harassment when you see 

it.  

▪ Listen to diverse voices and perspectives in discussions. 

▪ Plan action to evidence that perspectives have been 

listened to and understood. 

3. Access Creating opportunities  ▪ Share networks and resources. 

▪ Recommend diverse talent for projects and roles.  

▪ Share open doors for presenting own work and ideas in 

key rooms, spaces, platforms.  

4. Accountability  Measuring impact and 

progress  

▪ Use feedback tools and inclusion audits. 

▪ Reflect on and adjust your practices based on the 

evidence of disparities as they arise.  
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▪ Invite diverse voices around the accountability groups, 

forums of scrutiny panels e.g. ensuring no bias in AI 

adoption in the business. 

5. Co-leadership Sharing power and 

influence 

▪ Co-design initiatives with affected communities. 

▪ Invite underrepresented voices into decision-making 

rooms. 

6. Collective 

action  

Align with community 

movements that aim 

to improve lives  

▪ Support local campaigns that have the potential to 

improve lives, this could be done through volunteering 

and sharing professional and technical skills to improve 

local environment. 

▪ Advocate for policy change and fair access to funding 

and procurement opportunities and for example fair 

payments for all SMEs. 

7. Commitment Sustained engagement  ▪ Continue learning and acting in crisis moments, and 

beyond, that diffuse situations, promote calm, rational 

thinking and planning together – with all stakeholders 

playing a part. 

▪ Build trust, collaboration and partnership through long-

term relationships. 

Supporting tools and touchpoints  

• Mentorship programmes and behaviours: Focus on elevating underrepresented talent.  

• Impact dashboards: Track changes in representation, promotion rates, and equality 

impact assessments to examine the potential impact of decisions.  

• Inclusive planning calendars: Include insight days to understand different cultural 

observances. Encourage sharing and learning to build connection and understanding.  

• Feedback channels: Offer confidential ways for people to include their voice, share lived 

experiences and concerns, and highlight positive opportunities for unity.  
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