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Race at Work Commitment Two

Capture ethnicity data and publicise progress

Capturing ethnicity data is a crucial step towards an organisation reporting on pay and
tracking performance on recruitment, access to development opportunities, retention, and
progression. This data is important for establishing a baseline to measure the progress and
impact of policies in the workplace.

Trends and insights

Evidence-based management is essential for driving race and diversity progress. To build a
truly inclusive and equitable workplace, organisations must commit to managing based on
facts, not feelings, although instinct or perception can have its place. Ethnicity data and
robust analysis are the foundation for meaningful change.

o Turn commitment into action: you can move beyond good intentions by using hard
evidence to guide decisions and measure progress.

« Spot issues early: data can help you to identify trends and disparities before they
escalate, helping to prevent costly complaints, tribunal cases, and the drain on
management time.

« Make informed decisions: equip leaders with accurate, timely insights to assess
where the organisation stands and where it needs to go.

« Build a powerful management information system: create a data-driven
infrastructure that supports strategic planning, accountability, and continuous
improvement.

« Lay the foundation for success: embed ethnicity monitoring as a core pillar of any
effective race inclusion programme.

e In 2024, 54% of employers were capturing the ethnicity data of their employees at
different levels in the organisation, while 46% were not.
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This briefing is for those in the early stages of capturing ethnicity data, or who have not

captured any data at all

Action for Employers to capture their ethnicity data

Improving the quality of ethnicity data in the workplace is both a technical and cultural
challenge, but when done well, it can unlock powerful insights for fairness, equality, and
inclusion. Here are some key actions employers can take:

Structural and process improvements

e Use harmonised standards: adopt the Government Statistical Service (GSS)
harmonised ethnicity categories to ensure consistency and comparability across
datasets. Use the census categories to collect the data as employees will be familiar
with these categories.

e Embed data collection into HR processes: integrate ethnicity questions into
induction, performance reviews, and engagement surveys, so data collection becomes
routine rather than optional.

e Enable self-reporting: prioritise self-identification. A desk pop-up asking them to
review their personal HR data is an opportunity for you to ask them to check or
complete their ethnicity data too.

e Include “prefer not to say” options: this respects privacy while still encouraging
participation and helps track disclosure rates. It helps to assure that everyone has
been asked about their ethnicity and has decided to disclose or not disclose.

Actions to build trust
o Build trust before asking: employees are more likely to disclose sensitive data when

they understand how it will be used and feel safe doing so. Transparency is key.
Messages from leaders, Trade Unions, and Employee Network Chairs calling for
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participation is the best-case scenario, as employees are likely to trust one of those key

stake holders.

Communicate purpose clearly: explain why the data is being collected, how it will be
stored, and what actions will follow. Use simple, direct messaging rather than lengthy
documents. Online FAQs are a good way to do this.

Show visible leadership support: when senior leaders champion the initiative and
share their own reflections, it signals commitment and builds credibility.

Use employee resource and employee networks as ambassadors: Employee
Resource Groups (ERGs) and other employee networks for forums can help answer
questions and encourage participation, especially among underrepresented groups.

Talk about your policy on data use and accountability

Share findings transparently: publish results in accessible formats like infographics
or short videos to show progress and reinforce trust.

Commit to acting on the data: use insights to inform policies, track progress, and
close gaps. Data collection without action can erode trust.

Monitor and refine: regularly review the data collection process and adapt based on
feedback and changing needs.

Disclosure rates: monitor the percentage of employees who voluntarily share their
ethnicity data. A rising rate suggests growing trust. Share progress with employees to
build momentum and inspire others to share too. Encourage senior leaders to share
that they have disclosed their data, this has been found to encourage employees to
feel a safe to follow suit.

' BITC Progression:10-Years Trend Paper
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Business in the Community is the UK’s largest and most influential
responsible business network dedicated to building a fairer and
greener world together, supported by His Majesty the King for over
40 years. We inspire, engage and challenge purposeful leaders to
take practical action to mobilise their collective strength as a force
for good in society.

Business in the Community
137 Shepherdess Walk
London

N17RQ

www.bitc.org.uk
020 7566 8650
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