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Our key takeaways:
1. Communication
2. Trust 
3. Alignment 



Builds 
Trust

Erodes
Trust

Restraint signals 
maturity or 
respect

Silence feels 
like avoidance 
or complicity

Speaking out 
appears 
performative or 
divisive

Taking a stand 
reinforces 
credibility

Acting
Staying 
Silent

Trust Impact

Trust is shaped by judgment, not just by whether you speak.

Navigating Polarisation with Integrity and Trust
Two simple tools to support  values-led judgement under pressure



Navigating Polarisation with Integrity and Trust
Two simple tools to support  values-led judgement under pressure

Purpose 
Alignment

• Does this align with 
who we say we are?

Stakeholder 
impact

• Who gains or loses 
trust here?

Credibility & 
Consistency

• Does this match our 
past actions?

Cultural 
Awareness

• How might this land 
across contexts?

Transparency & 
Courage

• Could we explain this 
openly?

Trust is shaped by judgment, not just by whether you speak.

The Trust Lens

Trust
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